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I STILL LIKE WORKSHOPS 


By Nancy Hoyle 


HE recent Compton Workshop 

for sales managers was another 

first’ to add to the many new ex- 
periences I have had since coming to 
Compton's last September. I don’t know 
just what I expected, since I had no pre- 
conceived ideas, but I 
certainly was not pre- 
pared to find a sales i 
conference pitched on 
such a high profes- 
sional level and using 
those techniques of 


15 the 
A.L.A. 
ence! 
pressing 


in-service education 
that are popularly 
supposed to be lim- ‘od, 
ited to educational 
groups. 

The workshop, 


which was also at- 

tended by the officers of the company 
and the personnel of the editorial and 
sales departments of the home office, was 
arranged by the Compton Planning 
Board, a group consisting of an equal 
number of managers from the field and 
officers of the company. 

As a part of our contribution, Leora 
Lewis and I told the managers something 
of the development of various types of 
libraries and library schools in the United 
States and Canada and of our program 
for work with them. In closing her talk, 
Leora spoke of the courage librarians 
have displayed in upholding high stand- 
ards of book selection and pointed out 
the importance of the Subscription 


day after the 
Midwinter Confer- 
While I worked on a 
editorial 


ment, Nancy Hoyle did this 


story. It is a joy to have her 
take over a full share of this 





Books Committee of the A.L.A. in evalu- 
ating reference books. 

When I returned to the office after 
the workshop, I found the report of the 
survey of education for rural librarian- 
ship recently made for the Association 
of American Library 
Schools. Included was 
a rural  librarian’s 
comment that some 
library school guid- 
ance on how to meet 
publishers’ represen- 
tatives and what to 
expect from them 
would have helped 
her. 

This interested me 
since our school and 
library managers had 
just told us the same story in reverse. 
They realize that the majority of li- 
brarians know Compton's too well to be 
interested in the A, B, C’s that they so 
often have to explain. They wanted to 
know just what features in the Compton 
program of revision would interest li- 
brarians most. 

Since this seems to be a mutual prob- 
lem, won't you librarians speak out and 
tell us what kind of Compton informa- 
tion you'd like dur sales representatives 
to give you when they call? Leora and I 
think we know some things, but we'd 
like your advice. If you'll write us, we 
will pass this information on to Comp- 
ton managers. 
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COMPTON'S PICTURED ENCYCLOPEDIA 


1000 North Dearborn Street, Chicago 10, Illinois 


Tell Them You Saw 


Their Advertisement in the 


A.L.A. Bulletin 
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At Your Service... 


McClurg’s, with over half a century of spe- 
cialized library service, is equipped to serve you 
well! Our staff is skilled in the handling of 


Library, School and College book orders. 


We welcome your patronage .. . and the op- 


portunity to serve you. 


333 E. Ontario St. 


A. Cc. MeClurg & Co. Chicago 11, Illinois 


“Serving Librarians Is Our Business” 





SEW Books, Magazines and Pamphlets with these 


2 EASY-TO-USE Tools 
GAYLORD sino rut 


Simply designed for easy, practical use, 
the Gaylord Sewing Clamp holds books, 
magazines or pamphlets for accurate drilling 
and sewing. 

Easily attached to a work table, the clamp 
also holds books while buffing edges or 
lettering on the back. Adjustable to hold ma- 
terial up to 142” thick and 12” long. Drill 
holes spaced 1” apart. 







Write today for 
booklet entitled 
*“BOOKCRAFT'' — a 
practical manual on book 
repair with instructions for 
use of Gaylord Sewing Clamp and Hand Drill. 


Clamp #713 - 13” long . . . $5.95 
Hand Drill with 2 drill points 2.25 


SYRACUSE, N. Y. 


Le STOCKTON, CALIF. 
Makers of Better Library Supplies 
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DeWey Barilan 


“Theatre in a Suitcase” 


16mm. SOUND PROJECTOR, AMPLIFIER, 
SPEAKER AND SCREEN—ALL-IN-ONE— 
SMALL, COMPACT CASE 

WEIGHING LESS THAN 31 Ibs. 


Highest quality 16mm. sound projector in the lowest 
price field—the new  postwar-engineered DeVry 
"BANTAM" is a truly champion performer. Has 
BIG projector features which make DeVry equipment 
“wanted most by most people!" 


Brilliant, flickerless pictures @ Amazingly life-like 
sound @ 2000 ft. film capacity @ 750-1000 watt illu- 
mination @ Light output over 200 lumens @ Sound- 
silent projection @ Fast motor-driven rewinding @ 
Coated optical elements @ Automatic loop setter 
@ Simplest film threading @ Motor-driven, forced 
air cooling. Operation on AC or DC. Details FREE! 
DeVry Corporation, III! Armitage Ave., Chicago 14 





SPECIALISTS IN MOTION PICTURE EQUIPMENT SINCE 1913 


Sake SITTERS IRNRR MNRAS ey Ne REDE LER ESD TEER A TRE 
Staples for Libraries 


WEBSTER'S NEW INTERNATIONAL 
DICTIONARY _ SECOND EDITION 


The only unabridged dictionary completely revised in the 
past three decades. Up to date for today's needs, 3,350 
pages. 


WEBSTER'S COLLEGIATE 51H EDITION 


The best handy-size dictionary because it contains all the 
words most commonly used. 1,300 pages. 


WEBSTER'S DICTIONARY OF 
SYNONYMS 


Clarifies the distinction between synonyms, giving their 
antonyms, and analogous and contrasted words. 944 pages, 


WEBSTER'S BIOGRAPHICAL 
DICTIONARY 


40,000 concise biographies of noted men and women of 
all countries, with name pronunciations. 1,700 pages. 


A PRONOUNCING DICTIONARY OF 
AMERICAN ENGLISH sy KENYON & KNOTT 


A general-purpose, handy guide to pronunciation, using 
the international Phonetic Alphabet. 536 pages. 


Write for descriptive circulars 


G. & C. MERRIAM CO. 


SPRINGFIELD 2, MASS. 


Demeo 
Runny Paste 


A fluid adhesive especially designed for book 
mending and other library uses. 


Does not crack or peel, dilutable in water, un- 
usually strong bond. Free sample on request. 


No. 979 1 at 
6 qts., each... 
12 qts., each... 
No. 980 1 gal 
6 gals., each... 
12 gals., each... 


118 SO. CARROLL ST., MADISON, WIS 
WALLACE AND GREEN STS. NEW HAVEN, CONN 
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HEREVER the tools of knowledge are 
Weeden on the American scene, there 
you will always find the ENCYCLOPEDIA 
AMERICANA. 

For within the beautiful yet sturdy covers 
of the AMERICANA’S 30 volumes, lies a reservoir 
of information built up since 1829 and revised 
to meet the demands for information in a 
changing world. In fact, during the past few 
years, two-thirds of the 30 volumes—18,000 
pages—has been revised and re-edited. New 
material has been added, older material re- 
written. 

More than a quarter of a million facts are 
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Wn The American Scene 





at hand in this comprehensive set, quickly 
found through a 700-page index. There are 
over 6,000 graphic illustrations to supple- 
ment the 66,000 authoritative articles. There 
are extensive bibliographies, helpful pronunci- 
ations; not to mention the digests of books, 
plays and operas (unavailable in any other gen- 
eral reference work.) 

To those whose responsibility it is to pro- 
vide exhaustive reference works for others, we 
suggest the ENCYCLOPEDIA AMERICANA. 


pmo mm mmm em mem emer eee 


Mail this coupon for your copy of “America’s Reference | 
Work”’—a beautiful 56-page booklet that describes the 
ENcYCLoPEeDIA AMERICANA in detail. No obligation, of | 
course. Address: The Americana Corporation, Educational | 
| 
I 


I 

| 

Division, 2 West 45th St., New York 19, N. Y. (ALA) 
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| ADDRESS...... 0... cece eee eeeeecececeecnreesencecenaes | 
Pe kites la oso aes ZONE...... MRS cnccuuass | 
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stock technical wood equipment 


now available for QUICK DELIVERY! 





Tripled factory production now assures 
fast delivery of Library Bureau stock technical 
wood equipment! 

For the first time since 1941 you may quickly 
obtain book shelving, unit-type charging desks, 
dictionary stands, catalog cases, periodical 
racks, reading tables, vertical files, book trucks 
and other essential stock technical wood items. 

Qur new equipment is made of beautiful 
white hard wood. This durable, long-lasting 
wood forms an especially satisfactory mate- 
rial for libraries because, in addition to its 
delicate elegance of grain, it neither splinters 
nor slivers. 

Put in your order today for that wood equip- 
ment you've needed so badly. Simply phone 
your nearest Remington Rand office and iden- 


tify the equipment you want by catalog 


numbers, or write to us. Why not do it now? 







315 FOURTH A 
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LB=- Originator of Specialized Library Equipment 
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Unit-type Charging Desk 
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15-tray Catalog Case 
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Book Truck 
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TO EDITORS: MATERIAL IN THE 4.L.4. BULLETIN IS NOT COPYRIGHTED 


As THE official organ of the American Library Association, the A.L.A. Bulletin, sent to members, carries news of the 
Association, its officers, boards, committees, divisions, sections, round tables, and staff; addresses of conference speakers; 
articles by official representatives of the Association; and brief professional communications to or from members. Its scope 
does not include articles on library matters unrelated to the Association. Its authors’ opinions should be regarded as their 
own unless A.L.A, endorsement is specifically noted. The Bulletin is partially indexed in ‘‘Current Library Literature’’ in 
the Library Journal and by the Education Index, 

Published monthly, except July, and semimonthly in September, October, and December by the American Library 
Association, 50 E. Huron St., Chicago 11. Entered as second-class matter August 26, 1947, at the Post Office at Chicago, 
with an additional entry at Menasha, Wis., under Act of Congress of August 24, 1912. Acceptance for mailing at special 
rate of postage provided for in United States Postal Act of October 3, 1917, Section 1103, amended February 28, 1925, 
authorized on July 8, 1918. 

$2 to $3 memberships secure 11 news numbers of the Bulletin and the Annual Reports; $4 memberships secure in addi- 
tion the Handbook; memberships at $5 and over secure in addition the Handbook and Proceedings. Institutional memberships, 
$5 to $25 a year. Single copies of news issues, 25¢ each. 











why 
worry 
about 


this... 





97 years of news safely stored in 

5% of the usual space. 

Why settle for less when you have this: 
The New York Times on Microfilm. 
The important events of yesterday 

and today on film forever... 


Actual size of Microfilm. 
Each frame covers one page for quick, easy reference. 

in The New York Times. ; ; , ; 

The price is low, too... just take a look: 

A whole year’s subscription... 

now only $140.* , 
Like to hear more about 

The New York Times on Microfilm? 


*Rates for all years from 1851 on request. 
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The New York Times Index 
229 West 43rd Street 
New York 18, N. Y. 
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Gentlemen: Yes, I would like to hear more about 


The New York Times on Microfilm. 
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THE NEW YORK TIMES ON MICROFILM 
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From the Corner Office 


A.L.A.'s Great Issues Program. “People are going to libraries for 'In- 
portant Issues’ material but the librarians know nothing about it," 

This comment came from a radio broadcaster who had—at our request— 
been urging millions of listeners over a coast-to-coast network to visit 
their libraries for reading material about the "Marshall Plan - Pro and 
Con" and other Great Issues, 

You who read the Bulletin know about the Great Issues Program. You 
know what a tremendous step forward it represents in library relation- 
ships with your community. You realize that its success depends upon 
knowledge of the program and action by every professional member of your 
staff, 

But apparently many of your associates are not so well informed, 
And it is at the librarian-patron point of contact that any program such 
as the Great Issues makes or breaks, 

Naturally, the A.L.A., even by Council action, cannot determine the 
program of any library. Nor would it wish to do so, 

But even if a library decides not to participate, we believe that 
all librarians should know that the Association has officially approved 
a Great Issues Program. (See pages 132 and 135 of this Bulletin). The 
burden of informing the staff must rest on members who do know, 

Programs to stimulate reading on the "Marshall Plan —- Pro and Con", 
the first great issue, are in'the Dec, 15, 1947 Booklist and in the Jan- 
uary 1948 Bulletin. 

That the entire nation is interested and aroused by the Great Is- 
sues Program has been fully demonstrated by letters, by personal visits, 
and by scores of newspaper stories from all sections of the country, 

The American Library Association has made a strong bid for national 
recognition as a vital educational force. Let's all work to make that 
bid a genuine one. 


I have resigned my position as Executive Secretary of the A.L.A,. 
effective Apr. 30, 1948, in order to accept an invitation to become Di- 
rector of United Nations Libraries on May 1. My gratitude to A.L.A. 
members and friends for 28 good years is unbounded. I have had no de- 
sire to leave A.L.A. until my retirement in 1950, but this opportunity 
to try my hand at one more job before turning myself out to pasture was 


too good to pass up. 
Bel MIN 
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Minimum Library Salary Standards 
for 1948 


Adopted by the Council of the American Library Association Jan. 31, 1948 


The A.L.A. Board on Personnel Administration, in full awareness of the legal and 
financial limitations on funds for library support, yet with growing concern over 
the general failure of library salaries to keep up with increased living costs, recom- 
mends the following minimum standards as a basis for adjusting library salaries in 
1948.1. The board urges all libraries to take immediate steps to develop pay plans 


incorporating at least the recommended minimum cost-of-living-adjusted salary for 


each grade of position’? represented on its staff. Libraries with incomes above the 
minimum required to support limited service will have to exceed the recommended 
minimum cost-of-living-adjusted salary for each grade in order to maintain service 
standards at a level adequate to meet the needs of the clientele. Those libraries 
which have not reached the minimum standard for income will need to obtain 
increased support to attain the minimum salary levels. 


Specific Recommendations 


1. The minimum annual beginning salary for the lowest professional level 
library position should be not less than $2800. 

This figure of $2800 is founded on the A.L.A.’s previously adopted basic 
minimum entering salary of $2100 (established in relation to the 1935-39 aver- 
age “Cost-of-Living Index”) plus a 33% per cent cost-of-living adjustment. This 
recommended adjustment is considered modest in view of the fact that the 
“Cost-of-Living Index” has actually risen more than 60 per cent above the 
1935-39 average and is continuing to rise rapidly. 


Lo 


The minimum entering salaries for subprofessional, clerical, and other 
classes of library employees should be at least equal to the average prevailing 
entering rates for similar positions in government, in business, in industry, 
or in other institutions in the same community or economic region. In no 
case should the minimum entering salary be less than $2160 for subprofes- 
sional positions or $1800 for beginning clerical positions. 

These figures represent the A.L.A.’s previously adopted minimum basic salaries 

for entering subprofessional and clerical positions respectively plus a 33% per 

cent cost-of-living adjustment. 


The minimum entering salaries for all other grades of positions in the 


Co 


professional, subprofessional, and clerical services in libraries should be 


1 Owing to the unprecedented rise in prices of goods and services now taking place, this statement cannot be considered 
er permanent or final It supersedes previous statements the A.L.A. Board on Personnel Administration has made on 
salaries, an constitutes its recommendations for libraries at the beginning of 1948. 
*For detailed definitions and class specifications for the various grades of professional and other library positions referred 
to in this statement see the A.L.A.’s publications, Classification and Pay Plans for Municipal Public Libraries and 


Classificati and Pay Plans for Libraries in Institutions of Higher Educati 
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not less than the basic rates already adopted by the A.L.A. Council, plus 
cost-of-living adjustments computed on the following basis.° 


Increase Added to Establish 


Entering Step of Basic Rate Step 1 of the C.O.L.A. Schedule 
NN I og. a aac wx sare a ta beck x akan ea 33k% 
EY SEN ca eek évit cule Oe balan se oae eee eee 30 % 
ee CE as vc: oda be bode bee dbeles clean 25 % 
SY OE ME a5 ssw Gurace One aioe ga aon eaae ake eel 20 % 
RE CE ED owas ks sok ve Ok coe 15 % 


4. The minimum annual income necessary to provide a local public library with 
sufficient funds to render service of high quality in 1948 is $3.00 per capita. 
An income of $2.25 per capita is needed to render reasonably good service, 
whereas $1.50 per capita may permit limited, though inadequate service. Local 
public libraries with responsibility for operating school libraries will require 
more than this minimum standard to render adequate service. Those which 
give county-wide service will require the minimum per capita standard for 

the entire population served. 

5. Public libraries rendering the limited service that is possible with $1.50 per 
capita support should devote at least 65 per cent of their total budget to 
salaries, exclusive of maintenance service, and 17.5 per cent to books, peri- 
odicals, and binding. 

In order to attract and retain well qualified personnel, libraries with a higher 
per capita rate of support may have to allocate a still higher percentage of 
their total budgets to salaries. 

6. The minimum annual expenditures for salaries, books, periodicals, and 
binding in libraries in institutions of higher education, figured in terms of 
library service unit load,‘ should be not less than: 

University libraries 
First 2000 units—salaries $16 and books $9 per unit 
Second 2000 units—salaries $8 and books $7 per unit 
Remaining units—salaries $8 and books $4 per unit 
Degree-conferring four-year institution libraries 
First 2000 units—salaries $13 and books $8 per unit 
Remaining units—salaries $8 and books $5 per unit 
Non-degree-conferring institution libraries 
First 1000 units—salaries $11 and books $7 per unit 
Second 1000 units—salaries $9 and books $3 per unit 
Remaining units—salaries $6 and books $1 per unit 

7. School librarians and professional assistants in school libraries should be 

on the same salary schedule effective for teachers with equal training and 


*See attached “Revised Minimum Salary Schedules” for specific basic and cost-ef-living-adjusted salary ranges recom 
mended for each grade in the professional, subprofessional and clerical library service. 

*The library service unit load for institutions of higher education is determined by counting each underclass (under- 
graduate) student other than honors students as 1 unit, each upperclass (undergraduate) student other than honors students 


as 2 units, each honors student as 3 units, each graduate student as 4 units, and each faculty member as 5 units 
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experience, but the compensation paid should be not less than the minimum 
salary herein recommended for the lowest grade of professional library 
position. The minimum annual expenditure for books should be $1.50 per pupil. 


Revised Minimum Salary Schedules 


Showing Base Rates and Cost-of-Living-Adjusted Schedules 


Recommended by the A.L.A. Board on Personnel Administration, January 1948 
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l. 
graded salary schedules should arrange to develop and adopt such a plan at an early 
date. 
to a $2100 salary as its absolute minimum basic lowest grade profe sssional rate and 
at least $2800 as the actual minimum salary now being paid for such positions. For 
all library positions above the beginning or entering level, salary standards including 
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Explanatory Notes 


established as 3-step 


Number 


Base Rates’ C.O.L.A. Schedule 
Permanent Rates Recommended Per Cent 
Pay Secale for 1948 Increase 
Minimur Maximum Minimum Maximum ve 
Step 1 Step 5 Step 1 Step 5 Base Rate 
Professional Service 
$ 2100 2580 $ 2800 $ 3280 334 4 
2460 3060 3280 3880 334 4 
2910 3630 3880 4600 334 4 
3450 4290 4485 5325 30 4 
4080 5040 5304 6264 30 4 
{800 6000 6000 7200 25 4 
5700 7380 7125 8565 25 4 
6960 9300 8352 10752 20 4 
8760 11880 10074 13194 15 4 
11100 =14700 12765 16365 15 4 
Subprofessional Service 
1620 1860 2160: 2400 33% 4 
1800 2040 2400 2640 334 4 
Clerical Service 
1350 1470? 1800 1920? 334 2 
1470 1590? 1960 20802 s_- 333% 2 
1650 1890 2220 2460 33% 4 
1830 2070 2440 2680 33% 4 
2010 2490 2680 3160 334 4 
2370 2850 3160 3640 33% 4 
geared t ost-of-Living Index’’ of 100 (1935-39 average), were adopte 
Revised Mini mum Salary Schedules for Classification and Pay Plans 
Li s in Institutions of Higher Educati : 
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Monthly 
Amount 


$10.00 
12.50 
15.00 
17.50 
20.00 
25.00 
35.00 
50.00 
65.00 
75.00 


5.00 
5.00 


5.00 
5.00 
5.00 
5.00 
10.00 
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Any library which has not yet established basic plus cost- of-living- adjusted 
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minimums, maximums, and merit increments should be increased proportionately so 
that relationships as to degrees of difficulty, responsibility, and length and kinds of 
training and experience for various positions will be maintained on an equitable 
basis. Thus, a new cost-of-living-adjusted range should be established for every 
grade of position on a library’s payroll and each staff member should receive the 
in-grade step salary in the new range corresponding to his present step position in 
his grade. 

2. These standards have been developed with the full realization that any salary 
schedule to be adequately understood must be considered in relation to the number 
of work-months per year, hours of work per week, number of holidays allowed with 
pay, provisions for sick leave, employer contributions toward insurance and retire- 
ment plans, and local increase and promotion policies. The salary recommendations 
of the A.L.A. Board on Personnel Administration are based on a work-year of 12 
months, which includes not less than 26 working days of vacation, exclusive of special 
holidays for those in the professional service and 12 working days for those in the 
other services, a work-week of not more than 40 hours, sick leave with pay of not 
less than 26 working days and other conditions of work at least equal to those 
prevailing in the library’s local community. 

3. The Board on Personnel Administration believes that each library should re- 
examine its situation in regard to salaries frequently, and regulate the percentage of 
the cost-of-living adjustment as needed to meet the changes in the purchasing power 
of the U. S. dollar, at least until economic conditions become reasonably stable with 
“real” salaries at an equitable level. It is recommended, therefore, that provisions 
for some adjustment of salaries to cost-of-living fluctuations be incorporated in 
library salary policies whenever possible. 


Council Action on Library Salaries 


Epwarp B. STANFORD 


r the Midwinter Conference, the A.L.A. Council adopted “Minimum Library 

Salary Standards for 1948,” as proposed by the A.L.A. Board on Personnel Ad- 
ministration, to provide a framework against which improvements in library salaries 
might be developed equitably in relation to rapidly rising living costs. 

In June 1946 the A.L.A. Council adopted a “Salary Policy Statement” and a basic 
minimum salary schedule for the guidance of libraries in setting up fair salary scales 
locally. The “Salary Policy Statement” specifically urged any library that had not 
done so, to increase its salaries to the basic minimum recommended and to add 33 
per cent to meet the increased cost of living. “Minimum Library Salary Standards 
for 1948” re-affirms the Council's endorsement of the basic minimum schedule and 
also recommends specific cost-of-living adjustments for each grade of position. 
These adjustments range from 33% per cent over the entering base for the lowest 
level clerical grades to 15 per cent for the top level professional category. 

Because few libraries have achieved adequate support to provide good library 
service, and because inflation has caused a serious shrinkage in funds currently 
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available for support, many libraries must obtain increased appropriations before 
they can adjust salary sche dules to the recommended 1948 levels. 

The board firmly believes that despite the pressure to increase entering salaries 
to fill vacancies, libraries should make salary adjustments only through the develop- 
ment of new pay plans or over-all formulae which will provide equitable adjust- 
ments for all grades of positions. The improvement of salaries for entering level 
positions, without appropriate adjustments throughout, should never be condoned. 

This new statement recommends specific entering salaries for various professional, 
subprofessional, and clerical positions as well as specific measures for determining 
the financial requirements of public and school libraries and libraries in institutions 
of higher education—all in relation to 1948 economic conditions. 

The actual salary schedule accompanying the new statement shows how the 
A.L.A.’s basic minimum scale has been converted, by adding a specific per cent 
increase to the minimum step of each base rate, to e 'stablish the 1948 recommended 
minimums for each grade. The various step rates, including maximums, are deter- 
mined by adding the annual increments indicated for each grade. 

It is essential that specific recommendations or figures be cited only in the context 
of the whole statement. The “Explanatory Notes” must be considered to interpret 
the standards in relation to an over-all sound personnel program. 

Prior to presentation to the A.L.A. Council, the board discussed its proposal with 
representatives of the various A.L.A. divisions and state library associations. The 
fact that some representatives felt the board’s recommendation was set too high, 
while others considered a proposal geared to a $2800 minimum salary for profes- 
sionally trained college graduates to be an inadequate recruiting salary in terms 
of 1948 conditions, leads the board to feel that its proposal is a fair compromise 
for a national salary statement, at the present time. 

No single salary scale can constitute a satisfactory, uniform pattern for all sections 
of the country, owing to differences in economic ability, living costs, and regional 
and local variations in going rates of pay in all fields of work. Therefore, recognition 
is made that some libraries should exceed the recommended level of salaries, while 
others must obtain increased funds before they can meet the minimum standards. 

This proposal, actually comparable on a 12-month basis to the $2400 minimum 
the National Education Association has set as a fair entering standard for teachers 
on a 9- or 10-month basis, provides, in the opinion of the board, a suitable frame 
of reference for improving library salaries throughout the nation in 1948. 

The board further feels that although many libraries cannot now pay salaries at 
the level recommended, such a forthright statement of what the profession considers 
to be fair salaries for career service personnel in libraries, can serve a useful purpose 
in helping to improve libraries and library service, just as the former $1 per capita 
public library support standard has assisted in improving library incomes over the 
years, even though it was considered an unattainable standard by many libraries at 
the time it was adopte od. 

It is the board’s hope that this statement will therefore aid individual libraries 
in working out equitable proposals for local salary improvement and adjustment. 


Although considerable progress has been made in improving salary schedules in 
a few libraries, the board again urges libraries to take the necessary steps to establish 
fair basic salary schedules and to make the additional adjustme nts required to 
provide fair salaries in relation to the present increased cost of living. 
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Presented by President Rice at 


Council Meeting, January 29 


A.L.A. Finances 


HE PRESIDENT must make a report at 
Ta as President, and as 
chairman of the Budget Committee. The 
Executive Secretary must also report to 


meeting, 


Council. We have decided to combine 
the three reports and to discuss A.L.A. 
because right now and for the 


A.L.A. faces a bud- 


finances, 
next few years the 
getary crisis. 
Inflation is the primary cause. As it 
costs more for people to live, we have to 
pay higher Our 
still below the market and several posi- 
vacant most of the time. The 
turn-over is almost beyond belief. 
for print- 


salaries. salaries are 


tions are 


Other costs have also risen 
ing, supplies, telephone service, even 
postage. 

It was approximately accurate to say a 
year ago that we needed 50 per cent 
more 1947 than in 1940 to 
operate the same services. We should 
probably have to add another 10 per cent 
for 1948. 

There are other causes of secondary 
out of the 
Executive Board’s effort to meet demands 
for new services. Examples are the full- 
time staff now engaged in placement 
work, and the budget for the A.C.R.L. 
Executive Secretary. These new 
ices may be said roughly to have ab- 
sorbed the increase in income resulting 


income’ in 


importance which arise 


serv- 


from normal growth in membership, 
minus the 
come, 


decrease in endowment in- 
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We are now meeting the inflationary 
costs in part by using $40,000 a year of 
our endowment capital. The authoriza- 
tion for such use covers last year, this 
year, and the year which begins Sept. 1, 
1948. 

One immediate problem is to increase 
our flexible, general purpose funds by 
$40,000 a year by Sept. 1, 1949, so that 
there will be no further need to use 
capital funds. 

That goal should be raised to $60,000, 
if we are to match the total 
increase in costs, and provide for con- 


however, 


tinuing salary increments. 

We would not have you think that 
this estimate is precise to the last dol- 
lar. Another officer could choose $50,000 
or $75,000 with equal justification. But 
for present purposes it is accurate enough 
to say that our flexible funds available 
for general purposes should be increased 
from about $100,000 to $160,000 if we 
are not to curtail operations drastically 
within the next two years. 

And this does not take into account 
the National or International Relations 
Offices or other special projects operated 
with special funds. 

The prospects for finding that addi- 
tional income are somewhat brighter than 
they appeared when the Council met in 
San Francisco. Whether these prospects 
will be realized depends in very large 
measure on what the officers, 
tees, and the 17,000 members do about 


commit- 
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it. That is the chief reason why we are 
making this report at this time. 

Regular memberships. Last year's to- 
tal income from annual regular dues was 
nearly $88,000—$8,000 over the budget. 
With normal effort the increase is esti- 
mated by the staff and Budget Commit- 
tee to bring this figure to $95,000 this 
year. The Budget Committee and Ex- 
ecutive Board have authorized a special 
effort, and are estimating an additional 
income of $16,000 as the result. If this 
goal can be reached and the members 
held without special effort in future 
years, this should result in a net increase 
in flexible funds of around $6,000. 

It is estimated that there are fifteen or 
twenty thousand librarians in the United 
States and Canada who are not mem- 
bers of the A.L.A. And there are about 
40,000 public library trustees, only about 
one per cent of whom are A.L.A. mem- 
Here’s a job not only for the Mem- 
bership Committee, but for large-scale 
membership participation. 

Special memberships. The campaign 
last year failed to produce the expected 
results but did produce $5,000 in new in- 
The Budget Committee 
Executive Board believe that the normal 
increase will add $2,000 this year and 
that by continuing the special campaign 
we can get another $7,000. Most of this 
income is available for general purposes. 

The immediate problem is to identify 
at least 90 persons of substantial means 
and a sense of public responsibility who 


bers. 


come. and 


will become sustaining members at $100 
a year. (There are now 371 persons, 
firms, and organizations who pay $25 and 
$100 a year.) The Mitchell McKeown 
Organization, which is handling this 
campaign with the help of the A.L.A. In- 
Committee, will 
suggestions, at this conference or at any 


come welcome your 


time. 
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Institutional members. Only 2,459 li- 
braries and other organizations now hold 
institutional memberships. Only a few 
large libraries take out memberships for 
the branches. The potentialities, even 
under the present scale of dues, are con- 
siderable. However, a special commit- 
tee and the Fourth Activities Committee 
are considering a scaling up of the dues 
and the adding of such perquisites as 
would make _ institutional membership 
more highly desirable, or even necessary, 
for many more libraries. No estimate of 
possible increased income is possible at 
this time. But, again, the present indi- 
vidual members of the A.L.A. hold the 
key. 

Bulletin advertising is expected to 
gross $18,700 this year. The costs are 
estimated at $12,080, le ‘aving an esti- 
mated net return of $6,620. These figures 
should be substantially larger next year 
if members of the A.L.A. will let adver- 
tisers know that they appreciate their 
ads and their financial support. 

Conference income. The cost of hold- 
ing meetings has gone up. Last year we 
paid rent for the exhibit hall, many meet- 
ing rooms, and higher prices for many 
other items. In order to meet these new 
and rising costs, the Executive Board, 
which is charged with the responsibility 
of fixing conference fees and also with 
balancing the budget, has set the fee for 
this conference at $3, and for the Atlantic 
City Conference at $5 for the week, or 
$2 for one day. Because the fee is high, 
and because it is only fair to limit the 
benefits to you who pay it, we propose 
to monitor the large meetings at Atlantic 
City and admit by badge or ticket only. 
For this action we ask your understand- 
ing and your indulgence. 

Endowment. Plans are going forward 
for the sale of the southeast corner of 
If this deal is completed 


our property. 
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the trustees will have another $100,000 
for investment. 

The Handbook is an expensive pub- 
lication to prepare and produce. Present 
By-Laws require distribution to many 
who have little use for it. It is proposed 
now to withdraw this item from the 
A.L.A. Bulletin and issue it as a regular 
publication with some new features at a 
price to cover cost of compilation, pub- 
This change, 
if approved, should result in a saving of 
$10,000 or more. 

Economies at Headquarters. Last 
summer the Executive Secretary, with 
Executive Board approval, engaged 
Ralph H. Parker to make a survey of the 
record keeping in the Chicago office. 
The Fourth Activities Committee is mak- 
Remington 
Rand and I.B.M. made surveys and rec- 
Changes under consid- 
eration in the office and in the By-Laws, 
will result in savings—whether of a few 
thousand or many thousands remains to 


lication, and distribution. 


ing a management study. 


ommendations. 


be seen. 
It must be added: 


SENATE 


That the International Relations Office is 
financed only through 1948 and that the last 
grant from the Rockefeller Foundation was 
clearly labeled “terminal grant” 

That the National Relations Office is 
financed only through October 1949 

That we urgently need an associate execu- 
tive secretary 

That the Cataloging and Classification Di- 
vision is requesting a specialist at Head- 
quarters 

That we should be spending substantial 
funds for recruiting; salary promotion; adult 
education; statistics; for the implementation 
of the national plans and the four year goals; 
for more help to libraries in the relatively 
undeveloped states; and for the work of im- 
portant boards, committees, and other 


groups. 


This report and other suggestions are 
being considered this week by the Com- 
mittee on A.L.A. Income, of which Lu- 
ther H. Evans is chairman. 

We appeal to you Councilors, and to 
you members of the A.L.A., to make the 
Association what you want it to be, and 
to keep it not only solvent but flourishing. 

Paut Nortu Rice, President 
Caru H. MitaM, Executive Secretary 


APPROVES LIBRARY DEMONSTRATION BILL 


5 omg first piece of new social legislation to receive the approval of either the House 
or Senate this session, with the exception of veterans’ legislation, is the Library 


ee Bill (S. 48), 


Wednesday, F ebruary 25. 


which passed the Senate by unanimous consent on 


The at g day the House version of the bill, (H.R.2465), was reported favor- 


ably by the Subcommittee on Education by a vote of 6 to 1. 
committee during the special session, Dec. 9-10, 1947. 


before this 


Hearings were held 


State federal relations committees, which have been directing states’ activities in 
the campaign for passage of the Library Demonstration Bill, are now concentrating 
on H.R.2465. They will contact members of the Committee on Education and 
Labor and the House Rules Committee to assure a favorable report by the full com- 


mittee and an early vote in the House, 








Presented to Council 


Meeting, January 31 


Report on 


ryy.ie Board of Education for Librarian- 
D ship has no need to emphasize to the 
members of the A.L.A. Council the im- 
portance of an active campaign to in- 
terest young people in librarianship as 
a career. The Council is aware of the 
serious effects upon library progress of 
the lack of librarians in sufficient num- 
bers who are particularly well qualified 
to fill existing positions and to extend 
The 
character and quality of library service 
are largely determined by the character- 
istics and qualifications of librarians. 
Unless libraries of all types can draw 
upon a personnel adequate for the task 


library service in new directions. 


in preparation as well as in numbers, 
they cannot readily go forward toward 
the fulfillment of their expanding social 
and educational functions. 

As the A.L.A. group which is officially 
responsible for recruiting for the library 
profession, the Board of Education for 
Librarianship for several years has at- 
tempted to assist library organizations 
within outside the Association in 
their recruiting efforts. The board is 


and 


convinced that recruiting is the undertak- 
ing of all librarians and not merely the 
concern of one committee or one field 
representative or the library schools. 
The recruiting done by many library 
groups and by libraries has had a cumu- 
lative effect in increasing general know]l- 
edge about library work and to some 


extent, in creating interest among young 
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Recruiting 


people. The board, however, recognizes 
that the library profession has not as yet 
gotten tu the roots of the problem. 

Accordingly, the board last June made 
plans to bring together representatives of 
many library groups which are interested 
in recruiting to consider the possibility 
of uniting their activities in one cam- 
paign. The board believed that an over- 
all program could be the means of 
strengthening the work of each group 
without imposing restrictions upon its 
initiative and special plans. 

The conference proposed in June was 
held in November at A.L.A. Headquar- 
The participants included repre- 
twenty national 


ters. 
sentatives of about 
groups which had made recruiting a 
major activity in their current programs. 
After two days of discussion and inten- 
sive study, the members of the Confer- 
ence on Recruiting for the Library Pro- 
fession formulated and adopted recom- 
mendations which are being submitted 
to their respective organizations for con- 
sideration and appropriate action. This 
conference has been reported in the 
A.L.A. Bulletin, January 1948, p. 25-26. 
The conference on _ recruiting also 
recommended specific activities for in- 
clusion in any recruiting program with 
special attention to public relations, and 
specified needed studies and materials. 
Dominating the discussion and recom- 
mendations were two ideas: First, re- 
cruiting for librarianship is a matter of 
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REPORT ON 


professionwide concern; and second, the 
individual librarian is the most impor- 
tant factor in recruiting. Library schools 
and library organizations cannot recruit 
alone. The librarian knows or should 
know young people in his community 
better than any organization. Each li- 
brarian must find prospective recruits 
for his own field as well as personnel 
for other types of work. Effective 
recruiting depends upon the cooperative 
efforts of all librarians and all library or- 
ganizations. 

Since the conference on recruiting, the 
Board of Education for Librarianship has 
proceeded in organizing the Joint Com- 
mittee on Library Work as a Career by 
issuing invitations to the library organi- 
zations selected by the conference group 
and making arrangements for the first 
meeting of the joint committee held 
February 1. 

The new joint committee is expected to 
elect officers, adopt immediate and long- 
term programs of work and to consider 
how to obtain funds necessary to carry 
out its functions. The board hopes that 
the members of the A.L.A. Council and 
other librarians will suggest both activi- 
ties and sources of income for the guid- 
ance of the joint committee. 


Quarrie Awards 


The board has the pleasure of an- 
nouncing new awards for recruiting ac- 
tivities. The Quarrie Corporation has 
offered three awards of $100, $200, and 
$300 respectively, in each of two years 
for the most effective recruiting efforts re- 
ported to the Board of Education for 
Librarianship during the year. Any li- 
brary, library school, library group other 
than the board, or individual will be 
eligible to receive the awards. The 
board has accepted the responsibility of 
administering the awards for which more 
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detailed announcements will soon be re- 
leased. The board takes this occasion 
to express its appreciation for an oppor- 
tunity to assist in a venture which should 
help to stimulate greater efforts on the 
part of all librarians. 

Since the conference on recruiting, 
several programs have been reported to 
A.L.A. Headquarters. A few which illus- 
trate how recruiting is being organized in 
various communities are here described. 
Similar programs and other projects are 
in progress elsewhere either as new or 
continuing ventures. 


Recruiting Projects 

The Illinois Library Association, Illi- 
nois State Library, and University of 
Illinois Library School are joining forces 
in a state-wide recruiting program. A 
questionnaire has just been issued to li- 
brarians to explore their reasons for en- 
tering and staying in the profession and 
to obtain their opinions as to the great- 
est drawbacks and difficulties as well as 
the best talking points in recruiting. 

In Maryland the Association of School 
Librarians and the Maryland Library 
Association have appointed a coordinator 
to unify the work of their respective re- 
cruiting committees. 

The East Tennessee Library Club pre- 
sented in February recruiting to librari- 
ans, vocational counselors, deans, and a 
few outstanding students from the area. 
Two years ago this group scheduled 
librarians to talk with students in six 
high schools and colleges. This year 
similar talks by interested librarians and 
faculty members will be arranged in a 
larger number of schools and colleges. 

The District of Columbia Library As- 
sociation, the D.C. chapter of Special 
Libraries Association, and the Catholic 
University of America, Department of 
Library Science, have planned to com- 
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bine a reception for high school and col- 
lege librarians and vocational guidance 
personnel with a discussion of librarian- 
ship as a profession. 

In December, representatives of all li- 
brary organizations in Cleveland and of 
the Cleveland Public Library, Cuyahoga 
County Library, and Western Reserve 
University, School of Library Science, 
met to discuss possible joint recruiting 
activities and appointed a small commit- 
tee to outline a definite program. 

Programs such as these reinforce the 
ideas which prompted the Board of Edu- 


cation for Librarianship to sponsor the 
conference on recruiting and led to the 
organization of the Joint Committee on 
Library Work as a Career. No organiza- 
tion need be hampered because of the 
trend to coordinate recruiting activities 
on local, state, regional, and national 
levels. Recruiting begins with the in- 
dividual librarian and grows in strength 
with the cumulative efforts of library 
groups. It isa professionwide responsi- 
bility which demands professionwide ef- 
fort. 
Harriet D. MACPHERSON 


REGIONAL MEETINGS 


_ Committee on Regional Meetings 
recommended and Council approved: 


1. That the A.L.A. hold seven (?) re- 
gional meetings in 1949. 

2. That officers of regional and state (and 
provincial?) associations be informed of the 
desire of the A.L.A. to hold 1949 regional 
meetings with the following objectives, 
among others: experimenting with regional 
conferences; discussions of Fourth Activities 
Committee plans; demonstration of national- 
regional cooperation; promotion of national 
plans; four year goals; and such other mat- 
ters as are of interest in the region and that 
they be given the tentative grouping into 
seven regions. The regional and state asso- 
ciations should be encouraged to suggest re- 
visions in the tentative groupings. 

3. That existent regional and state associa- 
tions be recognized as the appropriate chan- 
nels for the A.L.A.’s membership contacts in 
1949 in lieu of its normal type of annual 
meeting. 

4. That these meetings be considered 
A.L.A. regional conferences, but that joint 


committees of the A.L.A. with regional and 
state groups be established to plan and man- 
age these conferences, and that these local 
and regional groups have an equal share with 
the A.L.A. in programming and operating 
the conference. 

5. That if an existent regional organiza- 
tion does not wish to participate in such a 
meeting, no meeting will be held in a region 
covered completely by such a_ regional 
organization. Where there is no regional 
organization which covers a complete A.L.A. 
region, the state organizations will be con- 
sulted and the meetings will include only 
those state organizations which wish to 
participate. 

6. One of the regional meetings shall be 
designated as the annual meeting for the pur- 
pose of carrying out such business as must, 
by constitutional requirement, be transacted 
at an annual meeting. 

7. Itis assumed that these conferences will 
be self-supporting. 

Mary U. Rotrurock, Chairman 
E. W. McD1armMip 
Joun S. RicHarps 











Presented at the Joint Meeting of the 


Public Libraries and Trustees Division, January 30 


Public Library Inquiry 
Rospert D. LEIGH 


Public Library Inquiry’ is, by definition and sponsorship, a social science 
investigation. As such, it has three distinguishable stages: (1) a statement of 
the presuppositions or premises which form the base from which the inquiry pro- 
ceeds; (2) the conduct of the research itself; (3) the formulation of interpretations 
and recommendations derived both from the research results and from the premises. 

The first stage of such an inquiry, then, is to make the premises explicit. The 
means of doing so is usually that of a written statement subjected to logical analysis 
and criticism by knowledgeable groups so as to achieve greater consistency, recog- 
nition of hitherto unconscious biases, and as much consensus as is possible to achieve 
by means of discussion. In the case of the Public Library Inquiry the premises were 
formulated by the director and were submitted for review and criticism both to 
the advisory committee of social scientists and the inquiry staff. Although there 
were spe cific improvements and revisions as the result of these group deliberations, 
there was no final, formal adoption of the statement by either group. The premises 
given herein, therefore, represent a rough consensus reached by those participating 
in the inquiry, but more exactly, it is the statement of the director who is personally 
responsible for preparation of the final report. 

The premises consist, on the one hand, of established social science generalizations 
of varying degrees of verification and reliability. They consist also of values, ideals, 
attitudes, and preferences. These latter are generalizations not “about existing 
social reality but of what reality ought to be—of what is fair, just, right, desirable, 
or undesirable.” Examples are the concepts of liberty, dignity of the individual, 
and widely distributed initiative which, in the minds of many in our society, have 
an authority other than scientific. They are accepted standards of our culture—a 
sort of charter within which social inquiry operates. To some, these values are con- 
sidered to be natural laws, self-evident, hallowed by sacrifice, revealed through 
sacred writing or dogma. To social scientists, however, they are generalizations 
derived from the accumulated insights and long experience in living together of 
people in the Western world. As such they are not fixed premises, but hypotheses 
subject to unceasing test and verification. 

Nevertheless, any single inquiry such as the Public Library Inquiry is bound by 
limits of time, energy, and funds, It must acce pt a set of values and existing social 
science gene ralizations as premises, rather than as tentative hypotheses, so far as 


1 A.L.A, Bulletin 41:160, May 1947; 41:433-34, November 1947; 42 :76-77, February 1948. 


115 








116 A.L.A. BULLETIN: MARCH 1948 


the particular inquiry is concerned. 


At the outset, the premises are needed to 


determine the definition of the scope of the study and the kind of personnel selected 


to carry it through. 


Although always subject to later revision in the process of 


investigation, these premises may be expected to survive the period of the inquiry. 


Premises of the Public Library Inquiry 


Equal Opportunity to Learn 


The democratic principle of individual 
opportunity based on capacity and desire 
applies especially to the opportunity to 
learn. A democratic society will provide 
its members the means of personal de- 
velopment and satisfaction, of occupa- 
tional knowledge and skills, and of civic 
enlightenment. This is a primary obliga- 
tion of a democracy that is to survive. 
The library, therefore, as the public's own 
institution, should be so organized and 
operated as to provide opportunity to 
learn, limited only by individual capacity 
and desire. 

Equalization of Service 

Equal individual opportunity to learn 
through library service means altering a 
prevailing pattern for the distribution of 
services in our industrialized society. 
The present structure is one in which the 
social services, such as schools, health, 
and commercial media of communication, 
are distributed unevenly, with the pro- 
fessionally expert services located in re- 
gions possessing the greatest economic 
resources and cultural advancement. 

Public libraries have followed this gen- 
eral distribution. But libraries are, per- 
haps, of more potential value to those 
who can least afford expenditures and 
leisure for formal schooling and for the 
commercial media serving the purposes 
of enlightenment. 

Altering the library pattern so as to 
provide equality of access consistent with 


local need and demand, rather than to 
reflect existing distribution of local taxing 


resources, means larger local units and 
central financial aid with some conse- 
quent central supervision. Libraries are 
faced with one of the major dilemmas of 
the modern democratic state. Centrali- 
zation is necessary to equalize individual 
opportunity. But democratic processes 
gain strength by encouraging widely- 
distributed initiative, multiplying points 
of direct contact between the citizen and 
the public official, and adapting services 
to the varied interests of different com- 
munities. 

The dilemma cannot be resolved by 
through 
centralization or the advantages of de- 
centralization. It can be resolved only in 
terms of an intricate pattern of local and 
central units with shared activities, so 
that every person in the United States 
will have as near him as possible a li- 
brary service point providing him direct 
or indirect access to abundant materials 
that will satisfy his individual needs and 
interests. 


rejecting either equalization 


Specialized and Qualitative Service 

Equal opportunity does not imply uni- 
formity of public services to all citizens. 
People delegate special preoccupation 
with public affairs and other aspects of 
culture to persons with special in- 
terest and competence in those matters. 
The resulting pattern in a free society is 
one of flexible leadership, with leaders 
not officially determined nor always iden- 
tifiable. A follower may, by change of 
circumstance, experience, or develop- 
ment of his interests, become a leader or 
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specialist in one of several areas of public 
and cultural concern. 

The library's task of promoting durable 
personal satisfactions and the formation 
of intelligent public opinion is more com- 
plex than making reliable materials of 
enlightenment and personal enrichment 
universally available. The library’s rec- 
ord of success is to be found partly, at 
least, in providing qualitative services to 
persons of special skills, interest, and 
leadership quality, wherever and when- 
ever they appear. 


Freedom of Access to Ideas 

The right of a man to have his say is 
one of the basic individual values which 
free governments are designed to pro- 
tect. Free individual expression and 
communication are also basic social 
values. A civilized society lives and 
changes by the adoption of ideas which 
originate with individuals and minorities. 
Society's interest, therefore, is to make 
as many as possible of the ideas, which 
its members express, available for public 
examination. 

Under our constitutional system the 
judiciary branch of the government has 
been given the task of protecting free 
communication from abridgment by the 
other agencies of government. But the 
freest expression and fullest access to 
ideas are properly a special concern of 
all the agencies of government and edu- 
cation. The public library, as the gov- 
ernment’s agency for preserving and dis- 
tributing the world’s varied intellectual 
resources in the form of recorded thought, 
should serve equally with the courts, 
the universities, and the press as a de- 
fender of free adult access to these re- 
sources. 


It should take its stand reso- 
lutely against short-sighted censorship 
pressure from both public and _ private 
sources. 





The Professional Function 


In selecting library materials, discre- 
tion should be used in order to make a 
choice of those materials which will con- 
tribute most to social, political, economic, 
literary, and cultural advancement. 

The public library must be alive to the 
varied interests of the members of the 
community. It must take full account of 
existing taste and preference as a point 
of contact and of opportunity. But the 
library, like the school, is an educational 
institution. Its function is clearly that of 
helping its clientele to refine their tastes, 
inform their judgments, and enlarge their 
interests. 

The librarian’s exercise of his profes- 
sional judgment is a delegated function. 
The community library as a public insti- 
tution is subject to public control of its 
policy and emphasis. It will and should 
be checked by the informed lay opinion 
of the community. And care should be 
taken in the organization to see that 
overhead library boards or committees 
give adequate expression to the com- 
munity’s variety of viewpoint and de- 
sire. 


The Mediating Function 


The public library is a general institu- 
tion devoted to serving the whole com- 
munity. It is essential that in its selec- 
tion of material the library maintain its 
general or mediating character. 

This is especially desirable because of 
the growth of specialism and group in- 
sulation in modern urban life. The easy 
interchange of fact, opinion, and attitude 
across occupational lines, characteristic 
of our earlier village communities, has 
come to be replaced by personal group- 
ings along specialized, occupational, na- 
tionalistic, and religious lines. Between 
these highly organized sections of the 
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community, interchange of views tends 
to be limited so that groups may come 
to live in different worlds of fact and 
judgment. We need, therefore, to cher- 
ish and to develop the public library as 
a common meeting ground for all per- 
sons and groups in the citizen body. 
It should be open to the adult voluntary 
group devoted to special programs of all 
kinds. These groups, along with school 
and university community 
planning, adult 
munity councils, form the dynamic forces 
providing for continuing education in 
American communities. 

The public library is a natural instru- 
ment to be used by such agencies. And 
the library may train its staff to be of 
maximum usefulness to them in the wise 
selection and effective use of library ma- 
terials. The library can serve often as 
a coordinator of the group programs, as 
well as the expert instrument for the 
adult education going on in the com- 
munity. 

In some communities the public li- 
brary may itself possess the only visible 
organize d adult education leade rship. 
The librarian may take the initiative in 
calling such activities into being. The li- 
brary should retain its character as the 
general servant of the community, how- 
ever, and not be identified as the partisan 
advocate or special representative of 
causes which divide the citizenship. Ex- 
ception must be made in matters of cen- 
sorship where the librarian’s professional 
integrity requires him to uphold the 
broad interest of society in maintaining 
access to ideas of all sorts, against pres- 
sures which are most frequently those of 


extension, 


education and com- 


some zealous minority. 


Institutional Habits and External 


Changes 


like all social institutions 


The library, 
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with well-defined structure and _profes- 
sional personnel, tends to operate within 
self-imposed limitations of tradition and 
habit. It is also operating in a dynamic, 
even revolutionary world arising not only 
from the spectacular dislocations of war, 
but also from the quieter but no less radi- 
cal impact of technological innovations 
and shifts of institutional function. 

Some of these external changes which 
affect the task of the library and to 
which it must adapt itself are: 


The invention of cheap, 
ing; of cheap, rapid, and_ globally-ex- 
tended communication by radio; of the 
broadened uses of picture film; and of tele- 
vision as a potentially powerful medium 
of delineation and persuasion. Together, 
these inventions create an ubiquitous Sys- 
tem of disseminating information, ideas, and 
pictures of ways of living—a background 
of abundance strikingly different from the 
world of expensive and scarce books and 
periodicals which led to the movement for 
the free public library 

b. A similar series of inventions of rapid 
transportation by air and by automobile 
which, together with inventions in chea 
and rapid reproductions of print by the 
photostat, microcard, and microfilm _proc- 
esses, make possible a great extension of the 
range of practical and convenient access of 
the individual to the library or to the book 

Gradual but significant changes in 
school instruction by which reference books, 
art objects, films, music, and radio record- 
ings are used increasingly to supplement 
textbooks in the learning process, and are 
being provided directly by the schools for 
this purpose; similar development of spe- 
cial libraries to serve the special needs of 
business and other organizations 

d. Development by government at all 
levels of a variety of service functions with 
accumulation of expert knowledge, and 
with a consequent need to communicate in- 
formation and ideas from its expert sources 
to the wide variety of general and special 
— nces which the government serves 

The sudden emergence of the U nited 
States as a major world power accepting a 
chief responsibility for building a system 


rapid print- 
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of orderly relations among nations; the fear- 
ful new ‘weapons of mass destruction tem- 
yorarily in our special charge; the acknowl- 
edged part that general public opinion plays 
in the determination of our foreign policy 
as it always has in domestic policy, to- 
gether create a greatly enlarged responsi- 
bility for those institutions which contribute 
to the building of adult knowledge and un- 
derstanding of the world in which we live, 
and the critical part it is our fate to play in 
it. 

Altogether, these external changes 
justify a fundamental reexamination of 
the library’s settled practices in the per- 
formance of its More spe- 
cifically they justify raising questions as 
to: 


functions. 


a. Whether books should remain the only 
and chief materials with which the library 
deals 

b. Whether the traditional mechanism of 
lending books without charge, except for 
late return, should be replaced or supple- 
mented with mechanisms for giving away, 
selling, ordering from public agencies, and 
renting on a fee basis, books and other 
materials 

c. Whether the public library should be 
an inclusive, independent community agen- 
cy, or a part of a federated system of li- 
brary agencies serving a community or 
region 

d. Whether the tax support adequate for 
a former day should not be comprehensively 
altered to provide much larger financial al- 
oe for library purposes 

. Whether library personnel recruited 
as trained for simpler duties does not need 
to be recruited and trained in different 
ways for the enlargement and complexity 
of the emerging library task. 


Purpose and Methods of Inquiry 


In addition to his definition of the 
premises, Dr. Leigh made the following 
points regarding the purpose and meth- 
ods of the inquiry: 

1. An analysis by outsiders of a well- 
organized institution is doomed to failure 
if it attempts to make an independent 


discovery of sound principle, policy, and 
practice. Within any profession at any 
time are the people—not always at the 
top by any means—with the experience, 
insight, and good judgment to create the 
basis for its own improvement. It is the 
essential task of the outsiders to locate 
the insiders whose ideas can be ration- 
alized into a consistent program for im- 
provement. 

2. The Public Library Inquiry is of the 
gold-fish bowl variety. Suggestions and 
criticisms, reports of individual library 
developments not covered in the selected 
sample, are really ae at Room 
2938, 70 E. 45th St., New York City, the 
inquiry neodaninens 

3. The inquiry is an attempt to mobi- 
lize the various social science disciplines 
for examination of the library institution. 
The Social Science Research Council, 
under whose auspices the inquiry is being 
conducted, exists primarily to promote 
such research in which more than one 
of the social sciences is involved. The 
council’s advisory committee consists 
of a political scientist, an economist, a 
sociologist, a psychologist, an historian, 
and two librarians representative of a 
metropolitan city system and rural region 
respectively. 

Similarly the staff includes psycholo- 
gists, sociologists, economists, political 
scientists, historians, a musician, an in- 
dustrial counselor, mass communication 
analysts, and librarians. 

4. The inquiry is national in scope, to 
be distinguished sharply from surveys de- 
signed to help evaluate single library 
systems. The conclusions will not be 
available for special use by the libraries 
in the sample. The final report will 
maintain anonymity in all reference to 
material gained from the samples of li- 
braries selected for intensive analysis. 

5. The inquiry, although seeking so 
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far as is possible to enlist librarians as 
participants in its thinking, is legally in- 
dependent of the American Library As- 
sociation and of the Carnegie Corpora- 
tion which provided the funds for its 
work. In the Social Science Research 
Council it has a position of almost com- 
plete autonomy. 

The inquiry is aimed at long-time 
rather than immediate results. Its con- 
clusions and recommendations will be 
in terms of the next ten years rather than 
the next year only. This is not to over- 
look the acutely difficult situation here 
and now with regard to inadequate li- 
brary salaries, but to recognize that an 
inquiry such as the present one has its 
value in establishing a proper 
perspective rather than in making im- 
transitory proposals. Other 
agencies are better adapted to the im- 
mediate jobs. 

The sample of places for intensive 
consists of 


peculiar 


mediate, 


field study in the inquiry 
sixty-six units made up of three groups, 
not separately identified publicly, but 
kept distinct for purposes of staff analy- 
sis. One is a group of forty-four places 
designed to represent a cross-section of 
the library service given the population 
of the United States. This is not made 
up of libraries which offered to cooper- 
ate. They were picked at random by a 
number process and then asked to co- 
operate. They are a sample of the li- 
brary mechanism serving our whole pop- 
ulation. 

Aside from the forty-four, there is a 
list of ten urban libraries and twelve 
county or regional libraries, chosen be- 
cause they had characteristics or services 
deserving special duty. The state library 


systems are also being studied but as a 
whole rather than by sample. 

The projects divide themselves into 
three types: 
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First are five dealing with the basic as- 
pects of the library institution: i.e. personnel 
(with an emphasis on librarian working pat- 
terns and characteristics in addition os the 
usual topics of training, recruiting, salary 
and classification, promotion, working con- 
ditions, and retirement); government (con- 
trols, pressures, and policy determination); 
finance; processes and established services 
(reference, children, etc.); customer use, 
These studies will proceed by means of re- 
view of existing published materials, inter- 
views in the field and questionnaires directed 
to the sample libraries. 

A second type of project consists of analy- 
ses of newer library services, or media of 
communication relating to the library: com- 
mercial book, magazine, and government 
publication and distribution, the nontheatri- 
cal film, records and scores, miscellaneous 
newer and special services. 

A third group of projects may be called 
subsidiary or peripheral. They are: foreign 
and international library development, evo- 
lution of the library in the United States, 
the organization of the network of research 
libraries, the structure and dynamics of 
adult education including a highly qualita- 
tive analysis of existing reliable knowledge 
with regard to effective means of changing 


attitudes, opinions, and_ interests among 
adults. 
The inquiry will conclude with the 


publication of a general, final report to 
be ready in a completed draft a year from 
now (Mar. 1, 1949), and six to eight re- 
ports of special projects of sufficient value 
and interest to be published separately 
as books under the auspices of the in- 
quiry. 

What conclusions will be arrived 
no one can now predict, rumors to the 
contrary notwithstanding. 

It is intended that suggestions of the 
investigators in the inquiry be so defi- 
nitely separated from the preceding re- 
search that others with different value 
premises may make equally valid but 
different proposals on the basis of a 
common, reliable description of reality. 





tc 








Four: Youu tune 


Statement of Policy Adopted by Council, January 31, 1948 


7£, the American Library Association, enter our 72nd year of service to the advance- 
W ment of libraries and librarianship with the firm belief that the critical problems of 
our time demand a redirection of the services of every library. To help achieve this 
redirection, the American Library Association has developed a program of action termed 
the “Four Year Goals,” to be attained in whole or large measure by 1951, the 75th 
anniversary of the A.L.A. 

This program recognizes that the critical problems facing the American people today 
have placed a heavy responsibility upon our libraries. They and other agencies must now 
put major emphasis on spreading information and stimulating citizen action upon the 
solution of these problems. They must do more then relate their services to the problems. 
Libraries will have to change the intensity, direction, and even the nature of their services 
so that what the library does will contribute directly to the solutions. 

The problems concern peace, food, and security.. They are international, national, and 
local; political, economic, and social; racial, agricultural, industrial, ideological, and 
spiritual. They are not new in themselves. But they are newly dangerous, because they 
exist in an atomic age. They must be solved peacefully. 

Solutions of these problems require knowledge, understanding, expression, and action 
in every community, every institution, and every group. Yet the solutions are being 
sought in an atmosphere of misunderstanding, confusion, apathy, and ignorance. 

Many agencies must share in the task of dispelling this atmosphere. It is the library’s 
job to make sure that opinion leaders and other citizens have the widest possible range of 
reliable information on which to base their judgments and action. 

In pursuing this objective the library need not depart from its traditional role of providing 
information on all sides of controversial questions. By selection of subjects and service 


programs for emphasis, it will try to: 


Have an influence on what people think about, without telling people what conclusions they 
should reach. Make it difficult for anyone within its span of influence to remain ignorant or 


apathetic about the great issues of our time. 
Help to make individuals and organizations realize that they should not only know and under- 


stand but should also express their opinions and act in accordance with their judgment. 


Cooperate to these ends with all other agencies of education and information. 


Ten thousand libraries and 40,000 librarians devoted to this program can help im- 
measurably to banish indifference, arouse interest, and increase the competence of people 


to form sound judgments and to act upon them. 


The task is urgent, the time is now. Such resources as libraries have must be used to the 
limit. 
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We believe that the following steps which comprise the “Four Year Goals” can be taken 
to increase the compe tence of libraries and librarians to make the maximum contribution 
to the solution of America’s critical problems: 


1. Programs and types of service in every library which will contribute to the awareness 
and understanding of the urgent problems. 


a. Special programs of service designed to awaken interest and stimulate re -ading and discus- 
sion on such problems as the use and control of atomic energy; disarmament; de emocracy, state 
socialism, and communism; hunger, health, and housing; youth problems and needs; inte rgroup 
relations; industrial strife; booms and depressions. Such programs may be initiated by libraries 
or others, but in any case must be participated in actively and ene rgetically by libraries, 

b. Adaptation of such programs to the interests of special groups such as agriculture, business, 
labor, parents, young people, and children. 

c. Advisory services to assist in the establishment and improvement of community group pro- 
grams. 


2. Informational and educational materials in every library adequate in quantity, suitable 


in quality and variety, and so organized as to serve the purposes stated in the preamble. 


a. Generous supplies of printed materials, films, and recordings on crucial problems even if 
that means some curtailment of acquisition of popular and general materials. 

b. Strengthening of resources in libraries which are below reasonable standards. 

c. Cooperative local, state, and national acquisition programs to insure the availabilty of the 
world’s useful knowledge to the American people and improved facilities for locating needed items 
and for interlibrary loans. 

d. Use by libraries of audio-visual materials and experimentation with other new media of 
communication. 


Good library service for every American. 


a. Establishment of library service where it does not now exist. 

b. Further development of state plans within the framework of the national plans for all types 
of libraries. 

c. Active encouragement of larger units of library service. 

d. Strengthening of state library agencies for school and public libraries. 

e. Better financial support from local. state, and national authorities. 


4. Every library staffed by an adequate number of librarians, competent to perform the 
public service suggested above. 


a. In-service training and education for all librarians with emphasis on the function of the 
library in relation to the problems of our time. 

b. Recruiting thousands of candidates for library schools and library positions. 

c. Improvement and expansion of profe sssional education and training at all levels and for all 
types of library work. 

d. Adequate and equitable salaries and social security and effective personnel administration. 

e. Associations of librarians better organized for membe ship participation and better equipped 
for service to members and to libraries. 


The American Library Association solicits the support of the American people, including 
library trustees, school and college administrators, public officials and other friends of 
libraries, and, especially, of all librarians and library organizations in the attainment of 
these goals. 





a challenge to every librarian in the land. What is your 


This is a program of action 
library going to do about it? 
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Presented to Council on 


January 29, by the Chairman 


The Fourth Activities Committee 
Report to the Council 


HE Fourth Activities Committee, as 
. it constituted, has been in opera- 
tion for approximately six months. Our 
time has been spent in intensive explora- 
tion to determine our frame or frames of 
reference, to learn what the Association 
is and does at the present time, and to 
determine policies which are to govern 
the work of the committee. 

The committee is firmly and unani- 
mously committed to the principle that 
any recommendations which it may make 
shall be membership recommendations, 
rather than committee recommendations. 
In other words, we believe that each 
proposal should be submitted for mem- 
bership study and discussion and that 
recommendations should be the result 
of membership action rather than com- 
mittee action. We may not be able to 
live up to that objective completely, 
but we shall try. 

One corollary of this decision is that 
our work completed as 
speedily as it would have been if we 
had determined to write recommenda- 
tions and to submit them to the Council 
as committee recommendations, but we 
anticipate that the quality and suitability 
of the recommendations resulting from 
membership participation, will more 
than compensate for the extra time in- 
volved. 

The basic 
three-fold: 


cannot be 


task of the committee is 


1. To examine the present operations of 
the A.L.A. and its constituent parts, evaluat- 
ing both professional and administrative as- 
pects of every function and relationship; 
making such recommendations as may re- 
sult from such objective examination and 
evaluation. In other words: What is the 
A.L.A. now attempting to do? How impor- 
tant are these functions? How well are they 
being performed? Which are adequate as 
they are? Which should be enlarged, cur- 
tailed, or otherwise modified? How should 
any required changes be effected? 

To investigate all complaints and ap- 
parent shortcomings of the Association and 
its structure and functioning, recommending 
corrective measures where required and pro- 
viding reasonable justification in those cases 
in which the complaints are either unjusti- 
fiable per se or, if justifiable from the point 
of view of a few, are contrary to the common 
good. 

3. To design the kind of an Association 
which should make maximum contribution 
to the development of library service and 
of librarianship, and thus, to the welfare of 
its membership. In other words: What 
should the A.L.A. be? How may that be 
achieved? What can be done now, and 
how? Which objectives must remain as 
goals and how may we best work towards 
these goals? 

Each activities committee since the 
first has inherited a wealth of informa- 
tion, and this committee is fortunate in 
having at its command three very careful 
surveys which were made by its prede- 
cessors. It would appear desirable to 
build upon the foundations of the work 


done by our predecessors and the policies 
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already approved by the Council, rather 
than going over much ground upon 
which policy is clear, but on which no 
successful action has been achieved. A 
number of fundamental policy questions 
have been referred to the Fourth Activi- 
ties Committee for study and action by 
the preceding committees, the Council, 
and the Executive Board. 

We should like at this meeting to de- 
termine which of these are still approved 
as fundamental policies by the Council, 
so that we may proceed to plan for 
their effectuation, and which do not now 
meet the approval of the Council on the 
basis of policy, and, therefore, require 
further investigation. 

To that end.we are reporting on a 
number of policy questions and will ask 
that the Council indicate its pleasure 
with respect to these fundamental poli- 
cies. 

Once the policies are approved we 
hope to be able to develop action pro- 
grams to achieve them and to report the 
action programs to the Council at a later 
date. 

I. One of the most important of these 
fundamental policy questions is that of 
decentralization of the A.L.A. to the grass 
roots so as to provide more intimate 
contact between the Association and its 
members and to provide for greater mem- 
bership participation and control of the 
Association. This principle has been 
stated and reiterated by preceding activi- 
ties committees and it was recommended 
to the Fourth Activities Committee by 
the Council, the report of the Committee 
on Relations of Divisions to A.L.A. which 
was approved by the Council, and by the 
Executive Board. 

The Fourth Activities Committee con- 
strues this principle as one of true de- 


centralization rather than the addition of 
one more layer of ALA: activity. By 


that we mean that any plan for effective 
decentralization must provide that the 
membership of the A.L.A. in the states 
and regions be the A.L.A. in their re- 
spective states and regions and that the 
national organization would be con- 
cerned only in those matters which are 
not confined to individual states or indi- 
vidual regions, except where it is invited 
by the states or regions to participate. 

The Third Activities Committee’s final 
report stated: “The Committee believes 
that a national library association should 
... provide that membership in state and 
local organizations is requisite for na- 
tional membership and vice versa. . . .” 
It goes on to say: “When a profession 
numbers over 30,000 widely scattered 
over a large geographic area . . . regional 
and state library organizations must be 
considered as most important agencies 
in the functioning of the national organi- 
zation. Only through such local organ- 
ization can the mass of members of the 
profession be effectively reached.” 

This same report goes on to say: “The 
Committee suggests that this proposal 
be considered by the Fourth Activities 
Committee... .” 

Since the Council approved this report, 
we believe that it is one of our primary 
duties to attempt to provide a sound 
mechanism for decentralization. 

Furthermore, the report of Committee 
on Relations of Divisions, which was 
approved by Council in 1945, states: 
'% a wish for local and _ regional 
A.L.A. groups .. . has been expressed by 
members from the East to the West 
Coast.” This report went on to recom- 
mend that the Executive Board be em- 
powered to: (a) organize the Association 
on a national, regional, and district basis, 
(b) assign a percentage of dues on this 
basis, and (c) provide for an ex-officio 
relation of regions with the board. 
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The report of the Committee on Re- 
gional Meetings in 1949, headed by Mary 
U. Rothrock, indicates an overwhelming 
response in favor of trying regional con- 
ferences. In addition, the Council 
1947 approved the principle of a regional 
office for the far West and recommended 
that the Executive Board study the prob- 
lem of regional offices and attempt to 
develop that program. 

The evidence seems quite conclusive 
that it is fundamental policy of the As- 
sociation, as expressed by the Council, 
that the American Library Association’s 
organization and operations be decentral- 
ized to the grass roots. 

The Fourth Activities Committee 
wants to present a workable plan to de- 
centralize A.L.A., including Headquar- 
ters operations, its committees, its di- 
visions, and all of its activities on a state 
and regional basis, in such a way that the 
state and regional chapters of the A.L.A. 
would be its basic organizational units. 
We should like whether the 
Council still believes that that is a sound 


know 


principle. 

II. At least since John Cotton Dana’s 
recommendation in 1905 there have been 
repeated efforts to effect reorganization 
so that “Every member of each and every 
state association should be made to feel 
that by joining her own association she 
becomes united with the national organi- 
zation and will get something from it.” 

A second fundamental problem is that 
of providing a single organization to rep- 
resent all libraries and librarians. The 
poll conducted by the Third Activities 
Committee at twelve state library meet- 
ings resulted in almost unanimous ap- 
proval of this principle. The Council 
endorsed this principle in approving the 
report of the Third Activities Committee. 
While we are not committed to any de- 
tails of internal organization of the over- 


all national association at this time, we 
should like to know whether the Council 
still believes that creation of a single 
library association to represent all li- 
braries, librarians, and library interests 
is a desirable objective. 

III. The third piece of unfinished busi- 
ness which was referred to the Fourth 
Activities Committee specifically by the 
Third is the provision of single member- 
ship dues for state, regional, and national 
membership. As noted above, the Coun- 
cil approved the report of the Third 
Activities Committee which included 
this principle as a recommendation for 
future action. We should like to know 
whether the Council still endorses that 
principle. 

IV. A fourth basic problem is that of 
classification of membership according to 
professional status rather than merely 
according to salary. A subcommittee of 
the A.L.A. Membership Committee stud- 
ied that problem thoroughly in 1938 and 
recommended to the Third Activities 
Committee classification of membership 
according to professional status. The 
Third Activities Committee agreed that 
this might be a sound method for de- 
termining membership grades and 
amount of dues but felt that the pro- 
posal was ten years in the future. Ten 
years have passed and if the Council 
believes that the recommendation of the 
Membership Committee is a sound one, 
the Fourth Activities Committee pro- 
poses to give this matter intensive study, 
particularly because dues based entirely 
on income have been a major source of 
complaint. We find no record of de- 
cision on this matter by the Council. 

Reorganization of the dues struc- 
ture is a fifth problem facing the commit- 
tee. The present dues structure with its 
maze of allotments and differing services 
is one of the several causes for excessive 
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overhead costs in A.L.A. Headquarters. 
There appears to be little point in col- 
lecting dues in such a manner as to make 
the cost of collecting dues greater than 
the dues collected. The committee does 
not believe in making collection of dues 
an end in itself and endorses the recom- 
mendation of the Executive Board that 
the dues scale for individual members 
be revised immediately by combining 
present classes, to provide for $3, $5, and 
$10 memberships, all to receive the same 
publications. This temporary expedient 
might be followed until it is possible to 
determine from the membership what 
kind of a dues structure it will approve 
if joint state, regional, and national mem- 
bership is provided. It is hoped that all 
present services can be maintained for 
some time in the future at the $3, $5, 
and $10 dues scale, but until further 
study it is not possible to make a definite 
commitment as to the dues scale to be 
recommended. 

It does appear clear that the $2 mem- 
berships have not ever paid their own 
way, and the study by Ralph H. Parker 
of membership records at A.L.A. Head- 
quarters indicates that the $3 and prob- 
ably the $4 memberships are absorbed 
in record keeping. The Fourth Activi- 
ties Committee believes that reorganiza- 
tion of the dues structure and reorgani- 
zation of Headquarters routines should 
make it possible for $3 memberships to 
pay their way and to provide some funds 
for professional services. 

VI. A sixth problem, one which has 
concerned all of the activities commit- 
tees, is the relationship of the Council to 
the Executive Board and the organization 
of both to make them effective policy 
making and operating organs of the As- 
That has been studied before 
One of the 


sociation. 
without too much success. 


fundamental problems appears to be that 
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there is no clear differentiation between 
the functions of the two bodies, and that 
the Executive Board frequently must act 
in areas of policy rather than merely in 
the area of “administration of the affairs 
of the Association,” which is assigned to 
it by the Constitution. One cause of the 
complexity of this problem is probably 
the fact that in the Council and the Ex- 
ecutive Board the Association has two 
elected bodies rather than one. Regional 
organization of the Association with rep- 
resentation of the states, regions, and di- 
visions in the Council should make pos- 
sible a single thoroughly representative 
governing body. It might be possible to 
make the Executive Board an agency of 
the Council with its members selected by 
the Council from its own membership so 
that the Association might retain the ad- 
vantages of having a council and an ex- 
ecutive body but would have only a 
single governing body. We should be 
glad to hear discussion from the Council 
as to problems which must be considered 
with respect to its organization. 

VII. The management of the Associa- 
tion is complex and expensive. This has 
been the basic cause of many complaints 
and tensions. We have been attempting 
to perform all functions at least three 
different ways at the same time, i.e. (a) 
by type of library or by subject, (b) by 
type of function, and (c) by what Head- 
Obviously, if we 
were to keep this complex structure and 
decentralize to six or seven regions, we 
would have to do everything eighteen or 
twenty-one different ways and effective 
operation would be impossible. If you 
think in terms of decentralization to 48 
states in addition, that would mean that 
the Publishing Department, for example, 
would have to clear with up to 160 com- 
mittees before it could put out a book on 
That is not likely, but a 


quarters itself does. 


any subject. 
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half dozen would be too many. 

There is great need for reorganization 
of the operational] structure of the A.L.A. 
to provide straight-line, two-way com- 
munication between each member and 
his state, regional, and national com- 
mittees. In any such reorganization it 
appears to be a sound principle that the 
organization of the A.L.A. Headquarters 
should be redesigned to implement the 
organization of the Association rather 
than continuing to go its own way. Such 
reorganization of the operations, in ad- 
dition to providing for straight-line op- 
eration and the elimination of the present 
confusion in operation, should make it 
possible for groups with like interests to 
work within the structure of the A.L.A., 
whether they be considered affiliated or 
federated library associations groups, or 
whether they be considered subject or 
“type of library” divisions. 

It appears that three fundamental re- 
quirements must be met if we are to 
achieve harmonious and effective coop- 
eration of groups with some divergent 
interests within a single association. 

First, the members of each group must 
have opportunities to meet with other 
members, with similar interests, to dis- 
cuss mutual problems. 

Second, each group must be provided 
with a mechanism which will execute 
programs within the field of the group 
promptly and effectively, with a mini- 
mum of duplication or conflict with the 
work of other groups. 

And, third, each group must be given 
an Opportunity to participate in the form- 
ulation of any over-all policy in which it 
has an interest. 

The committe would like to know 
whether the Council endorses these prin- 
ciples, 

VIII. Another very important basic 
principle is whether the A.L.A. should at- 


tempt to operate primarily through vol- 
untary effort of its membership, with 
Headquarters on the regional and na- 
tional levels serving as secretariat to 
committees, or whether we should con- 
tinue to develop centralization of the 
actual work in the hands of full-time paid 
employees. 

Harking back to the Second Activities 
Committee we find that President Rice, 
who was its chairman, says: 

Is there not a limit to the number of ac- 
tivities which should be added to head- 
quarters organization? 

The Association has, with marked success, 
delegated certain activities to committees 
with allotments of funds. The activities 
committee believes that this policy should 
be continued and that centralization at head- 
quarters should not go far beyond the limits 
already existing or recommended. 


The Second Activities Committee rec- 
ommended the following resolution for 
adoption: 


The Council recommends that centraliza- 
tion of activities at headquarters not be ex- 
tended far beyond those existing and that 
when the financial condition of the Associa- 
tion warrants, after careful consideration 
and approval by the Executive Board, funds 
be allotted to certain committees, boards or 
institutes for studies and activities to be con- 
ducted hy them or under their supervision. 


This recommendation was adopted by 
the Council. However, at that time 
Headquarters staff consisted of 62 people, 
and at present the budget for 1947-48 
provides for approximately 95 people in 
the Chicago Headquarters. 

This desire to limit the development at 
Headquarters and to have more work 
done by membership effort has been ex- 
pressed repeatedly both in communica- 
tions to this committee and in recom- 
mendations by other official groups. 

The Committee on Relations of Divi- 
sions recommended in 1945, “Strengthen- 
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ing committee work through assignment 
of projects, encouragement of committee 
development of projects, and financial 
support on a more stimulating basis. 
Avoid paid assignments to individuals 
that might be carried out by a commit- 
tee.” This recommendation, too, was 
adopted by the Council. 

The Fourth Activities Committee, in 
view of the fact that little progress has 
actually been made in this direction, i.e. 
very slightly over 1 per cent of the As- 


sociation’s funds goes into committee 
work (including the work of the Activi- 
ties Committee) would like to know 
whether it is the firm conviction of the 
Council that this principle should be 
followed. (See page 130 of this issue for 
Council action.) 

Rautpu R. SHaw, Chairman 

DoNnALD CONEY 

Rutu M. ERstTep 

RicHarp H. Locspon 


Rutu RutTzEN 


Suggestions for Amendments 


ry\ne Committee on Constitution and 

By-Laws has had referred to it a num- 
ber of suggestions for amending the By- 
Laws or the Constitution of the Associa- 
The most that Council can do is 
report to the Association. The members 


tion. 


of the Association alone, in a membership 
meeting, as things stand at present, have 
the power to adopt, amend, or suspend 
the By-Laws. 

The five suggestions for amendments 
which have been referred to the com- 
mittee are as follows: 

l. Elimination of serial numbers. 
Article I, Section 6, provides for assign- 
ing a serial number to each new member. 
As this has been a source of trouble for 
recommends 


sometime, the committee 


that Section 6 be eliminated. 


2. Simplification of dues scale. 


The 
Executive Board recommends that Coun- 
cil suspend Article I, Section 1, in part, 
so that a simplified dues scale could be 
operated, pending decisions concerning 
a permanent revision of the scale. 

The 


Executive Board recommends the dead- 


3. Changing deadline for dues. 


line for payment of dues be changed 
from April 1 to October 1. This would 
enable members to meet the deadline, 
and eliminate the extra record keeping 
involved at Headquarters when a mem- 
ber is reinstated, and back issues of the 
Bulletin are sent to him. 

4. Elimination of Article III, Section 
l(a). This section requires that the 
classification of a library member be kept 
confidential. Elimination of this section 
leaves the Executive Board free to ap- 
point the Nominating Committee with- 
out regard to salary classification. 

5. Publication of Handbook for sale. 
The Handbook is expensive to prepare 
and issue. Many copies are sent to 
people who neither read nor want them. 
In order to cut costs, and provide for its 
sale, the word “Handbook” should be 
deleted wherever it appears in Article I, 
Section 2. 

These proposals have been communi- 
cated to Council so that the committee 
may have the benefit of Councilors’ views 
when amendments are drafted for the 


annual conference in June. 
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BRIEF NEWS OF 
GENERAL INTEREST 





Library Association Meetings 

THE FOLLOWING state library associa- 
tion meetings will be held in the places 
and the time indicated: 

Arizona Library Association, March 5-6, 
Phoenix 

Louisiana Library Association, April 1-3, 
Virginia Hotel, Monroe 

New Jersey School Library Association, 
May 1, New Brunswick 

Ontario Library Association, June 9, Ot- 
tawa 

School Library Association of California, 
March 13-14, Hotel Californian, Fresno 

School Library Association of California, 
Northern Section, May 8, Stockton 

Texas Library Association, April 1-3, 
Austin 


Cancer Control Month 

THe MONTH of April has been desig- 
nated as Cancer Control Month. Book- 
marks may be secured from the American 
Cancer Society, 47 Beaver St., New York 
City 4. ' 


Pan American Union 

Tue Pan American Union will cele- 
brate its fifty-eighth birthday Apr. 14, 
1948. Groups planning to observe this 
anniversary can secure program material 
in English, Spanish, or Portuguese gratis 


on or after January 1, from Pon Ameri- 
can Union, Washington 6, D.C. 


Scholarships 


Tue Drexel Institute of Technology, 
School of Library Science, will grant four 
scholarships for the academic year 1948- 
49, 

Two of the scholarships, the Alice B. 
Kroeger Memorial Scholarship and the 
Anne Wallace Howland Scholarship, 
provide full tuition. scholarship for 


$200, the gift of the Drexel Library 
School Association, will be awarded to an 
applicant for the course in special library 
service. A scholarship for $100 to be 
applied to tuition is also available. 

Applicants for these scholarships must 
be graduates of accredited colleges or 
universities, have attained high academic 
rating, and be in need of financial assist- 
ance. 

Application should be made to the 
dean, School of Library Science, Drexel 
Institute of Technology, 32nd and Chest- 
nut Sts., Philadelphia 4, Pa., before Apr. 
15, 1948. 


Publicity Award 


Tue Library Public Relations Coun- 
cil, through its committee on awards, 
announces that its third annual award 
will be given for printed or mimeo- 
graphed library publicity other than an- 
nual reports, produced during 1947. 
Only libraries which have memberships 
or individual members in the Library 
Public Relations Council are eligible for 
the award. The deadline for material is 
April 1. The award will be made at the 
annual meeting in May. Material should 
be addressed to the Committee on 
Awards, Library Public Relations Coun- 
cil, c/o James E. Bryan, Newark Public 
Library. Letters explaining the purpose, 
use, and distribution of the material sub- 
mitted will be welcomed. 


Marshall Plan Posters 


Tue Sturgis Printing Company, Inc., 
Library Division, P.O. Box 329, Sturgis, 
Mich., has available for display purposes 
a poster on “The Marshall Plan—Pro and 
Con.” The poster is $1 postage prepaid, 
and was displayed at the Midwinter Con- 
ference. 
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A.L.A. Council Minutes 


First Session 


The first session of the A.L.A. Council 
— the Midwinter Conference convened 

it approximately 3:00 p.m., Jan. 29, 1948, 
in the ballroom of the Edge water Beach 
Hotel, Chicago. Paul se Rice, Presi- 
dent of the Association presided. 


Closed Meetings 


After the meeting was called to order, 
President Rice explained that although there 
were a number of closed meetings at the 
Midwinter Conference still there were some 
interesting open meetings and, of course, 
there would be many more open meetings at 
Atlantic City. 


President's Report 


President Rice next read a paper entitled 
“A.L.A. Finances,” which contained the 
combined reports of the President, the 
Budget Committee of which the President 
is chairman, and the Executive Secretary's 
report to Council. This report appears else- 
where in this issue. 


Fourth Activities Committee 


Ralph R. Shaw, chairman of the Fourth 
Activities Committee presented a report of 
his committee. The Council, after con- 
siderable discussion, voted: 


1. To confirm previous actions regarding the 
points of decentralization of A.L.A. 

2. That the A.L.A. should attempt to become 
an organization through which all librarians 
and library interests might find representation. 

3. That there should be a single member- 
ship fee for membership in the state, regional, 
and national association. 

That the Council is not prepared at this 
time to state that membership be classified 
and dues assessed according to professional 
status rather than merely according to salary. 

5. That the dues structure should be kept 
as simple as possible 

That the work of the Executive Board 
and the Council be examined in the light of 
the possibilities of closer integration. 


7. (a) That in any pattern of organization, 
we shall provide for groups of subject or type 
of library interests, on the policy level, to 
prov ide for partic pation of all special groups in 
the Association in the formulation of over-all 
policies in which they have an interest. 

(b) That the administrative mechanism for 


carrying on the aftairs of the Association 


— provide for a single channel of action. 


. That the Association should be geared to 
operate primarily through voluntary effort of its 
membership, with the secretariat on the re gional 
and national level serving as catalysts and aids 
to membership effort rather than as the operat- 
ing staff. 


Institutional Membership Dues 


Carl Vitz, Cincinnati Public Library, read 
the report of the committee for Emerson 
Greenaway, chairman, who was unable to 
attend the Midwinter Conference. Mr. 
Vitz asked Council to vote to refer the fol- 
lowing recommendation for supplying cer- 
tain public: ations only to institutional mem- 
bers to the Fourth Activities Committee and 
asked that the Committee on Sliding Scale 
of Institutional Membership Dues be dis- 
charged. The motion to accept this resolu- 
tion was put to a vote and carried. 

The Committee recommends that the in- 
formation regarding Institutional Members 
in the By-Laws read as follows: 


1. Services: subscription to the Bulletin, 
Handbook, and Proceedings; publications des- 
ignated for free distribution by the Executive 
Board; a credit of 20 per cent on dues $25 or 
more, allocated for the purchase of A.L.A. publi- 
cations; and free placement service, shall be 
available to libraries and library schools upon 
the payment of annus il dues as follows: 


Income Dues 
less than $10,000 $ 65 
$10,000-24,999 10 
$25,000-99,999 2 
$100,000-249,999 50 
950.000 or more 100 


These dues shall not be subject to divisional 
allotment. 

For determination of the rate to be paid for 
membership, annual income shall be defined 
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as the total operating income received during 
the previous fiscal year. 

Divisions, de _partme nts, or branches of li- 
brary and library school institutional members, 
dues $5 annually, including subscription to the 
Bulletin, Handbook, and Proceedings, but not 
subject to divisional allotment or a publications 
credit. 

3. All other institutional members, dues $5 
annually, including subscription to the Bulletin, 
Handbook, and Proceedings, but not subject 
to divisional allotment or a publications credit. 


Fifty Notable Books 


Forrest B. Spaulding, president, Public 
Libraries Division, and chairman of a com- 
mittee of the division to select the Fifty 
Notable Books of 1947 gave the report of 
the committee to Council. After some dis- 
cussion regarding the choice of titles and the 
use of the word “notable” for the list, it was 
voted that Council approve the list as the 


A.L.A. list of the Fifty Notable Books of the 


Year 1947 and that the Council ask the Pub- 
lic Libraries Division to prepare the list for 
1948. 

The meeting adjourned at 5:45 p.m. 


Second Session 


convened _ at 
President Rice 


The Council meeting 
2:45 p.m. on January 31. 


presided. 
Regional Meetings 
E. W. McDiermic, oa President and 


President-Elect of A.L.A., presented the re- 
port of the penne on Regional Meet- 
ings, which was adopted by the Executive 
Board at its meeting in October (see page 
114 of this issue). Mr. McDiarmid asked 
Council to adopt the proposal that the 
American Library Association in 1949 hold 
regional meetings in cooperation with ex- 
isting regional and state associations. Coun- 
cil approved the resolution unanimously. 
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Next Midwinter Conference 


Mr. McDiarmid asked all members at- 
tending the Council meeting to vote on the 
dates and place of the next Midwinter Con- 
ference. A showing of hands indicated 
approval for the end of January and the 
first of February for the time, and the Drake 
Hotel for the location. 


Four Year Goals 


President Rice presented to Council the 
revised Four Year indicating only 
the changes which had been made in the 
original statement which appeared on pages 
16-17 of the January A.L.A. Bulletin. He 
asked that the statement of the Four Year 
Goals be approved as the policy of the As- 
sociation; that Council invite the divisions 
and other groups to prepare statements of 
their own goals and objectives within this 
general framework; and that all possible 
support be given by the several groups to 
the achievement of these goals within the 
next four years. Council voted approval of 
statement in general. (See pages 121-22.) 


Goals 


Great Issues Program 


Ralph E. Ellsworth, State University Li- 
braries of y eg presented a report on the 
great issues program and offered the follow- 
ing resolution from the Executive Board, 
which was approved by Council: 

As one means of impleme nting the Four 
Year Goals, that Council authorize and instruct 
throughout the entire American Library As- 
sociation spec ial consideration to great ‘issues 
of immediate and widespread importance. 


Rules for Descriptive Cataloging 
Haskins, chairman of the Com- 
mittee on Descriptive Cataloging of the 
Division of Cataloging and Classification 
read a condensed report of progress. 


Susan M. 


Constitution and By-Laws 


Hobart R. Coffey, chairman of the Com- 
mittee on Constitution and By-Laws pre- 
sented the report of his committee. A con- 
densation of this report which was presented 
to Council for discussion only appears on 
page 128 of this issue. 

Mr. Coffey asked Council for its second 


vote on the amendment to Article VI, Sec- 
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tion 1 (e), paragraph 2. 


approval unanimously. 

Council was asked to approve the fol- 
lowing recommendation to amend Article 
XII, of the Constitution: 


All proposals for amending the Constitution 
shall originate in the Council. A proposed 
amendment shall become effective when it shall 
have been approved by a majority of the mem- 
bers of the Council present and voting at two 
meetings held not less than two 
months apart, followed by ratification by the 
members of the association either by a vote by 
mail of a majority of the members of the Associa- 
tion voting, or by a majority vote of the members 
present and warns at a meeting of the As- 
sociation. The Council, on approving a pro- 
posed amendment for the second time, shall 
specify whether a vote on ratification shall be 
taken at a meeting of the Association or by 
mail, and if a mail vote is ordered the Council 
shall fix the time for the beginning and closing 
of the balloting. 


Council voted 


consecutive 


Council cast its first vote of approval, 


Report on Recruiting 


Harriet D. MacPherson, member, Board 
of Education for Librarianship, delivered 
the report on recruiting. This report is 
contained on pages 112-14 in this issue. 


Minimum Library Salary 
Standards for 1948 


Edward B. Stanford, chairman of the 
Board on Personnel Administration, pre- 
sented to Council its statement of “Mini- 
mum Library Standards for 1948.” Coun- 
cil, after considerable discussion, adopted 
the statement. This statement and explana- 
tory text appear on pages 104-08 of the 
March issue. 


Standards for Public Library Support 


Amy Winslow, Cleveland Public Library, 
on behalf of Carleton B. Joeckel, chairman 
of the Committee on Postwar Planning read 
the following recommendation of the com- 
mittee which was approved by Council: 

That the approval of the National Plan by 
the A.L.A. Council at Buffalo (June 21, 1946) 
and the Council’s final acceptance of the com- 
pleted and revised plan at San Francisco (June 
30, 1947), together with the Council’s recogni- 
tion (July 4, 1947) that a library must have a 


budget of at least 50 per cent more than that of 
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1940 to give comparable service, constitute a 
change in A.L.A.’s standards of financial support 
of public libraries from $1.00, $1.50, and $2.00 
per capita to $1.50, $2.25, and $3.00 per capita 
for limited or minimum, reasonably good and 
superior sery ice. 


Public Library Plans for the Teen Age 

Elizabeth D. Briggs, chairman of the Sub- 
committee on Postwar Planning for Chil- 
dren and Young People submitted for Coun- 
cil approval a proposed publication in the 
planning series, “The Public Library Plans 
for the Teen Age.” Council approved the 
publication of the manuscript subject to final 
minor changes. 


C.L.A. Affiliation 

Helen M. Harris, on behalf of a special 
committee, recommended that Council ap- 
prove the request of the Canadian Library 
Association for affiliation with the A.L.A. 
and that cordial greetings be sent to our 
Canadian colleagues through their execu- 
tive secretary, Elizabeth H. Morton. Coun- 
cil voted unanimous approval for its affilia- 
tion. 

Rural Sociological Society 


and A.L.A. 


Irving Lieberman gave the joint report of 
the A.L.A. and the Rural Sociological So- 
ciety meeting of January 28. 

Projects for future activities of the com- 
mittee are as follows: 

1. That the joint committee propose to 
state and regional library associations meet- 
ing this year, a conference similar to this 
one be held in conjunction with their meet- 
ings 

2. That the Rural Sociological Society 
be contacted to investigate possibilities of 
holding a conference of librarians and rural 
sociologists preceding their national meet- 
ing 

3. That the joint committee consider set- 
ting in motion plans for a conference to be 
held preceding the 1949 annual A.L.A. con- 
ference 

4. That the joint committee function as a 
clearing house for library and community 
surveys 

5. That the joint committee make avail- 
able a manual of techniques on how to hold 
a workshop for rural sociologists and_li- 
brarians on a local or state basis 


6. That the joint committee investigate 
the possibilities of having a rural sociologist 
as a consultant at A.L.A. Headquarters 

7. That the joint committee define and 
describe the difference between library ex- 
periments and library demonstrations, and 
furthermore, that the joint committee estab- 
lish criteria for evaluating such services 

8. That a report of the workshop be sent 
all state library agencies who will transmit 
the information to area and local groups for 
application in their meetings 

9. That a list of rural sociologists be fur- 
nished state library agencies 

10. That the joint committee consider 
carrying on an activity directed toward the 
better understanding of the possibilities of 
rural library demonstrations 

11. That a survey of the action taken on 
the regional, state, and local levels as a result 
of this conference be made and the findings 
made available at either the June or Mid- 
winter conference 

12. That, as demonstrations developed, 
rural sociologists would observe the work- 
ings and the joint committee would channel 
information to the sociologists and see that 
they were attentive to the demonstration 
through its trial period 

13. That the joint committee through the 
various professional journals and bulletins 
aid in the publicizing of local, state, or re- 
gional action programs in which libraries 
and other agencies are working for the im- 
provement of living 

14. That the joint committee investigate 
means of helping to ascertain the best ad- 
ministrative unit for service programs in a 
given area and what is the library's place 
in this unit. 

A motion to adopt the report by Council 
was passed. 

The meeting adjourned at approximately 
5:20 P.M. 


Third Session 
The Council meeting convened at 
2:45 p.m. on Feb. 1, 1948. President Rice 


presided. 


Committee on A.L.A. Income 


Luther H. Evans, chairman of the Com- 
mittee on A.L.A. Income, recommended that 
the committee be enlarged to nine members, 
a sufficient number of the members will be 
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in or near Washington or New York, so that 
it will be possible to have discussion among 
members. 

Through the special membership cam- 
paign of last year, the number of persons, 
firms, and organizations contributing $25 to 
$100 a year through special membership has 
been increased to 371. 

It was pointed out that substantial sums 
of money should be spent for recruiting, 
salary promotion, adult education, statistics, 
the implementation of the national plans 
and the four year goals, more help to li- 
braries in relatively undeveloped states, and 
work of important boards, committees, and 
other groups. 

The International Relations office is fi- 
nanced only through the current calendar 
year and the National Relations Office only 
through October 1949. An Associate Ex- 
ecutive Secretary is needed, and an ap- 
proval of action has been made to finance it 
out of this year’s budget from salaries ac- 
cruing from unfilled vacancies. 

The Committee on Statistics has proposed 
securing a budget of $15,000 in the next 
budget to establish a Statistical Research 
Division at A.L.A. Headquarters. A pro- 
posal also comes from that committee for an 
immediate grant of $1,000 as an emergency 
project. 

The A.L.A. is, at the present time, run- 
ning a considerable deficit. About $40,000 
is now being spent out of endowment capital. 

The objective of this year’s special mem- 
bership campaign is to obtain ninety new 
$100 members. This would give the A.L.A. 
$9,000 which, it is hoped, would be auto- 
matically renewed each year. With in- 
formation from the committee, Paul Howard, 
and A.L.A. Headquarters, a list of two hun- 
dred or more librarians will be drawn up. 
These librarians will be asked to suggest 
the names of five people who might be con- 
sidered prospective members. These people 
will be approached through their known spe- 
cial interests. Emphasis will be on a phase 
of A.L.A. activities that interests them, 
rather than A.L.A. as an entire program for 
library activities. 

The committee has been exploring certain 
projects as regards foundation grants for 
general maintenance. The Rockefeller and 


Carnegie Foundations are supporting vari- 
ous special activities that follow their pro- 
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grams. The committee, however, would 
welcome information from members about 
foundations with which they are not famil- 
iar. 

Committee on Chapters 


Mrs. Evelyn Steel Little, chairman of the 
Committee on Chapters, recommended in 
her committee report that Council grant the 
request of the School Librarians Association 
of Indiana be recognized henceforth as a 
chapter of A.L.A. The motion was put to 
a vote and passed. 


Nominating Committee Report 


Ralph A. Ulveling, chairman of the Nomi- 
nating Committee read the slate of nominees 
as they appeared in the Dec. 1, 1947 A.L.A. 
Bulletin. He stated that M. Ruth MacDon- 
ald, U. S. Medical Library, Washington, 
D.C., had been appointed a nominee to 
Council to replace the late John VanMale. 
The motion to adopt the report of the com- 
mittee was passed unanimously, 


Alternate Ballots 


Mr. Ulveling presented the report of his 
committee in regard to the proposal of al- 
ternate ballots. This report in brief also 
appeared in the Nominating Committee re- 
port in the A.L.A. Bulletin, Dec. 1, 1947, 
p. 477. 


Juvenile Delinquency Resolution 


Jean Carolyn Roos, president, Division of 
Libraries for Children and Young People, 
asked Council to pass this resolution on 
juvenile delinquency: 

The American Library Association recognizes 
the acute problem of juvenile delinquency and 
urges librarians and library organizations on 
the National, State and local levels to support 
the program of the National Conference on 
Prevention and Control of Juvenile Delinquency. 

Librarians are urged to participate actively 
with youth-serving agencies, and to strengthen 
their own program for youth through providing 
adequate funds for constructive use of books 
and materials and personnel rich in human 
understanding of the teen-age. 


The resolution was carried unanimously. 


Committee on Intellectual Freedom 


Miriam Matthews, a member of the Com- 
mittee on Intellectual Freedom, read the re- 
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port for Alice G. Higgins, chairman, who 
was unable to attend the Midwinter Confer- 
ence. Miss Matthews requested Council to 
vote separately on these four suggestions of 
the committee: 

1. All state library associations appoint a 
committee on intellectual freedom to act 
promptly on local censorship problems and re- 
port current restrictions on intellectual free- 
dom to the chairman of the A.L.A. Committee 
on Intellectual Freedom. 

2. Librarians become familiar with the litera- 
ture on this subject from the Bill of Rights down 
to the latest Cornell University study, to read 
and ponder, and then see what it means in their 
day-by-day practice. 

3. Librarians feature civil rights as one of the 
“great issues” in their individual libraries and at 
A.L.A. conferences. 

4. Library and educational periodicals be 
urged to devote one issue to the question of 
civil liberties. 


Each suggestion was voted on by Council 
and passed. 


Boards and Committees 


E. W. McDiarmid, chairman of the Com- 
mittee on Boards and Committees asked 
Council to vote to discontinue the following 
committees: Refugee Librarians, Committee 
on Relations with H. W. Wilson Company, 
Council Practice and Procedure, Committee 
to Review Report on Personnel and Place- 
ment Service, and the A.A.L.L. and A.L.A. 
A motion was passed and approved by 
Council. 


Union List of Serials 


Jesse Hauk Shera gave the report of the 
Joint Committee on the Union List of Serials 
for Chairman Wyllis E. Wright who was 
unable to attend the Midwinter Conference. 
He reported that the committee felt that the 
Union List of Serials should be consoli- 
dated with the Union List of Newspapers, 
the Union List of Government Publications, 
and other serial publications, but was pre- 
vented from so doing because of lack of 
funds. 

Great Issues 


Ralph E. Ellsworth, a member of the 
Executive Board. presented two resolutions 
to be voted on by Council. The first read: 


That Council believes that all libraries should 
re-examine their acquisition policies at this 


time, to the end that the quality of library ma- 
terials available to readers may be significantly 
increased. 


Council voted to adopt this resolution. 
The second resolution was amended to read: 


That the Council single out one single or 
great issue at this time, namely, the European 
Recovery program of the Department of State, 
and urge all librarians to ae a special effort 
to provide abundant materials on ah phases of 
this issue; and that a committee of the Associa- 
tion be appointed to suggest future issues for 
special emphasis at later meetings of Council 
and the future of the Association. 


The second amendment was voted on and 
passed. 


International Relations Office 


Mrs. Helen E. Wessells, acting director of 
the A.L.A. International Relations Office, 
reported that the office was financed only 
through the current calendar year. There is 
not much hope of further financing from 
the Rockefeller Foundation. 

The report also pointed out the difficulty 
in obtaining qualified librarians for work 
abroad. 


International Library Congress 


Milton E. Lord, first vice president of the 
International Federation of Library Asso- 
ciations and chairman of the American Com- 
mittee on Arrangements for the Interna- 
tional Library Congress, reported to Council 
that the year 1950 had been chosen as the 
date for the International Library Congress. 
Both the congress and the A.L.A. annual 
conference will be held in Washington, D.C. 
In 1950 the Library of Congress will cele- 
brate its 150th anniversary and it will also 
mark the beginning of the 75th year for 
A.L.A. 

National Relations Office 


Paul Howard, director, National Relations 
Office, reported on the progress of the Li- 
brary Demonstration Bill which has been 
approved by the Senate Committee on La- 
bor and Public Welfare. It is now on the 
consent calendar of the Senate. In order for 
the bill to pass, the approval of the Republi- 
can Policy Committee in the Senate, and the 
Republican Committee in the House is 
necessary. 

The meeting adjourned at 4:30 p.m. 
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TEACH YOURSELF 
BOOKS 


are now the most famous Self- 
Educators in the world. Published 
by David McKay Company for 
English Universities Press Ltd., 
they have proved their value to 
thousands of people who wish to 
supplement school and college 
courses, or who are teaching them- 
selves in their own time. 


NEW TITLES 
ARABIC EMBROIDERY 
BEE-KEEPING NORWEGIAN 
CHEMISTRY PHILOSOPHY 
GREEK TRIGONOMETRY 


Publication—March 


PREVIOUSLY PUBLISHED 


AIR NAVIGATION PHYSICS 
ASTRO PORTUGUESE 
NAVIGATION PSYCHOLOGY 
DUTCH RADIO COMMUNI- 
TO FLY CATION 
FRENCH RUSSIAN 
ITALIAN SPANISH 
METEOROLOGY each $1.50 


DAVID McKAY COMPANY 
Philadelphia 6, Pa. 
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Nominations for Division of Public 
Libraries 


THE NOMINATING COMMITTEE of the 
Division of Public Libraries presents the 
following candidates for officers and 
Council representatives for a mail vote 
in the spring: 


PRESIDENT (for one-year term) 
Louis M. Nourse, St. Louis Publie Li- 
brary 
Nell Avery Unger, Library Association 
of Portland, Ore. 


VicE PreswweNT (for one-year term) 
Hoyt R. Galvin, Public Library, Char- 
lotte, N.C. 
Johng S. Richards, Seattle Public Li- 
brary 
EXECUTIVE SECRETARY 
term) 
Eleanor Plain, Public Library, Aurora, 


Hl. 


(for three-year 


Council Representatives 
Six nominated, three to be elected, one 
from each block, for four-year term 
Doris L. Hoit, Public Library, Pasadena, 
| Calif. 
Aubry Franklin Andrews, Public Library, 
Tacoma, Wash. 
Georgie G. McAfee, Public Library, Lima, 
/ Ohio. 
Marion Oliver, Chicago Public Library. 
Alice L. Jewet, Public Library, Vermont, 
N.Y. 
| Thurston Taylor, Free Public Library, 
Worcester, Mass. 


Additional nominations may be made 
by petition of ten or more members of 
the division. These must be sent to the 
Executive Secretary, Ruth W. Gregory, 
Public Library, Waukegan, Ill. ( with the 
consent of the persons to be nominated, 
who must, of course, be members of the 
division) not later than March 23. 


MARGARET JEAN Cray, Chairman 
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ATLANTIC CITY 
CONFERENCE JUNE 13-19 


Registration at Midwinter 


THE TOTAL registration for the Midwin- 
ter Conference was 1,074. The Executive 


Board at its first meeting January ‘ 29 


voted that a daily registration fee of $1 
be authorized for the Midwinter Con- 
ference and that the Aid to Europe Meet- 
ing on Saturday, January 31, be moni- 
tored. 


Increased Cost of L.C. Cards 


Ar a meeting of the Executive Board, 
January 30, it was voted that President 
Rice join with A.R.L., after consultation 
with the officers of the Division of Cata- 
loging and Classification, in the appoint- 
ment “of a committee to study the ways 
and means of allocating a 1 part of the 
cost of L.C. cataloging to the purchasers 
of L.C. cards. This committee would be 
widely representative of different types 
of libraries which used L.C. cards. 

It was also asked that the President of 
A.L.A., in consultation with the president 
of the Division of Cataloging and Classi- 
fication, join the executive secretary of 
A.R.L. in inviting library associations to 
appoint a joint committee to cooperate 
with the Library of Congress and with 
appropriate committees of Congress in 
working out a long-time plan for financ- 
ing LC. cataloging and L.C. cards. 


Federal Relations Committee at 
Midwinter 


Tue A.L.A. Federal Relations Commit- 
tee met in business session with more 
than 60 representatives of state federal 
relations committees on January 29 at the 
Midwinter Conference in C hicago. Ray- 
mond C. Lindquist, Cuyahoga C ounty 
Library, Cleveland, Ohio, is chairman 
of the committee, which is concerned 
with activities of the federal government 
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Do you choose your DICTIONARY 
by habit or by comparison? 
Either way, your first choice 


must be 
FUNK & WAGNALLS 


NEW COLLEGE 
STANDARD DICTIONARY 


EM’-PHA-:TYPE Edition 
BECAUSE: 


145,000 entries make it the most comprehensive of 
the college-size dictionaries available — thousands 
more words than any other portable dictionary. 


EM’-PHA-TYPE, invented and developed exclusively 
for Funk & | Wagnalls makes pronunciation, spelling, 
and syllabication as simple as 1-2-3. No other dic- 
tionary uses this method. 


The name of Funk & Wagnalis—and 55 years of dic- 
tionary-making experience—stands behind this book, 
as well as the consulting editorial board of 26 aut- 
standing educators and authorities. 


A completely new dictionary, includes more than 
5,000 new words taken from the fields of science, in- 
dustry, American slang, etc. 


Check these points at any bookstore before you 
buy. Compare the FUNK & WAGNALLS NEW 
COLLEGE STANDARD, EM-PHA-TYPE EDITION 
with any other dictionary, page by page, for .useful- 
ness, ease in reading, comprehensive- 
ness. Your own comparison will show, 
there is only one choice. 


Plain $5.50 with thumb index $6.00 












Together on your book- FUNK & 
shelf—The Funk & Wag- WAGNALLS 
COMPANY 






nalls New College 
Standard Dictionary 
and the Standard 
Handbook of Syno- 
nyms, Antonyms, and 
Prepositions. 





153 E. 24th St. 
New York 10, 
N. Y. 
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as they affect librarians and lioraries. 

The purpose of the meeting was to 
discuss the activities of the Federal Rela- 
tions Committee and the A.L.A. National 
Relations Office, located in Washington, 
DC. 

Paul Howard, director, National Rela- 
tions Office, gave a summary of the work 
of the office during the past six months. 

Commenting on the status of the Li- 
brary Demonstration Bill, Mr. Howard 
told the group that a report from the 
House Subcommittee on Education, be- 
fore which hearings were held during the 
special session last December, will be 
issued very soon. 

“The bill is on the Senate consent 
calendar and we are working hard for a 
vote this session,” he said. 

The meeting ended with open discus- 
sion on future plans of the committees 
and the National Relations Office. 


Watch for Imposter 


From Mills College Library, Oakland, 
Calif., comes the report that a person by 
the name of Curtis claims he is being 
sent around the country by A.L.A. to 
arrange an exhibition in April in the 
Chicago Art Institute displaying the 
work of fine presses. He has also spoken 
to Rosalind Keep, owner of the Eucalyp- 
tus Press, one of the fine private presses 
of California. Headquarters states that 
no such person has been hired by A.L.A. 
and as far as they know there is no such 
exhibition being planned by the Art In- 
stitute. 


A.L.A. BULLETIN: MARCH 1948 


Professional Exhibits at A.L.A. 
Conferences 


Groups with the A.L.A. who wish to 
exhibit at the Atlantic City Conference 
should file application for space with 
A. L. Remley at A.L.A. Headquarters, 
without delay. It is hoped that definite 
assignments can be made by April 15. 

he order to enable the A.L.A. con- 
ference management to operate within 
the budget approved by the Executive 
Board, certain regulations with respect 
to exhibit space assigned to professional 
groups are necessary. These regulations 
were printed in the A.L.A. Bulletin, 
March 1947, page 83. 


For Continuing Members 


Tue A.L.A. Membership Department 
is happy to announce that according to 
Executive Board action all news issues 
of the A.L.A. Bulletin will be sent to con- 
tinuing members, beginning with the 
January 1948 issue. 


John Cotton Dana Publicity 
Awards 


THE John Cotton Dana _ Publicity 
Awards, sponsored jointly by the W ilson 
Library Bulletin and the A.L.A. Public 
Relations Committee, will be given for 
the third time at the 1948 A.L.A. con- 
ference in Atlantic City. Awards will 
be offered in seven groups: four to pub- 
lic libraries according to population, one 
to school libraries, one to college and 


IN MEMORIAM 
~ JUDSON TOLL JENNINGS ~ 
SEPTEMBER 24, 1872-FEBRUARY 8, 1948 
For many years librarian of the Seattle Public Library. 
1942. Was twice president of the 


Retired in 
Pacific Northwest Library Associa- 


tion. Served the A.L.A. with distinction as President, 1923-24, as 


member of the Executive Board, as first chairman of the Commission 


on the Library and Adult Education, and in numerous other ways. 











A.L.A. NEWS 139 


university libraries, and one to special or 
state or other libraries. Entries are to 
include a cross-section of the library’s 
publicity during 1947, or if preferred (as 
in the case of a school or college library) 
for the year ending June 1948. Publicity 
is to be mounted in a scrapbook, accord- 
ing to rules outlined in the entry blank. 
Scrapbooks themselves will be sent di- 
rectly to the conference, but each li- 
brarian wishing to send a scrapbook must 
fill out an entry blank by May 1. 

Numerous requests already received 
indicate that the 1948 contest will have 
more entries than either previous com- 
petition; last year entries totaled 47—a 
big increase over the 17 of the initial 
year. For an entry blank with all infor- 
mation write to the John Cotton Dana 
Publicity Awards Contest, c/o Wilson Li- 
brary Bulletin, 950 University Ave., New 
York City 52. 


Atlantic City Conference 


PRESIDENT Rice has announced that the 
program for the Atlantic City Con- 
ference is to be built around the Four 
Year Goals. The theme may be expressed 
in some such words as “Libraries and 
Public Opinion.” Librarians planning 
to attend the conference are urged to 
make their reservations at once. 


Radio Broadcast Pamphlet 


Copies of the radio discussion, “What 
is America Reading?” given on Feb. 1, 
over station WGN may be secured from 
the Northwestern University Radio De- 
partment, Evanston, IIl., at 10¢ per copy. 
This is the program in which Forrest B. 
Spaulding, president, Public Libraries 
Division, participated. 


Federal Relations News 


AT THE Midwinter Conference, tenta- 
tive plans were made for a two-day in- 
stitute on library legislation to be held on 
June 11-12, preceding the Atlantic City 
Conference. Present plans call for the 


institute to be held at the New Jersey 
College for Women, New Brunswick, 
N.]. 

Purpose of the institute is to increase 
the effectiveness of our techniques in 
preparing and supporting library legisla- 
tion. 

Raymond C. Lindquist, Cuyahoga 
County Library, Cleveland, Ohio, chair- 
man, Federal Relations Committee, is in 
charge of arrangements. Since definite 
plans have not yet been made, sugges- 
tions regarding the institute will be wel- 
come. 


Correction 


Our apologies to Newark Public Li- 
brary which reported a decrease of one 
per cent in circulation figures rather than 
the 21 per cent given on page 79 of the 
February A.L.A. Bulletin. 


Information Please 


B. LaMar JOHNSON, dean of instruc- 
tion and librarian, Stephens College, Co- 
lumbia, Mo., is scheduled to teach a 
course on the utilization of the library 
in the instructional program which will 
be given this summer at the University 
of Chicago. Since this course is planned 
for professors as well as librarians, Mr. 
Johnson is asking A.L.A. members for 
help in locating descriptions of the work 
of instructors who are particularly suc- 
cessful in making effective use of library 
resources. Please send information to 
him as soon as possible. 


HUNGARIAN BOOK SERVICE 


Annotated lists of Hungarian books supplied 
and orders taken for all Hungarian publica- 
tions which will be delivered to purchasers di- 
rect from Budapest within three to four weeks. 

We are sole agents for the Revai two-volume 
Lexikon just off the pyess—the only compre- 
hensive encyclopedia published since the war. 
Price approximately $30.00, plus transportation 
charges. A special discount of 10% on our list 
prices given to libraries. 


730 Grand Concourse 
New York 51, N.Y. 














Positions 


Positions Wanted 
Wanted: Challenging position in community 
work for alert librarian with B.S.L.S. and 
9 years of experience, including educational 


reference and branch administration. Mini- 
mum salary $3300. B35 
Young woman librarian, A.B., A.B.L.S., 


four years’ experience in nursing school li- 
braries, would like position in nursing or 
me dical school or hospital reference library, 
preferably in Midwest. Minimum salary, 
$2400. B36 


Positions Open 
Wanted: Chief of catalog department, li- 
brary school graduate with cat loging ex- 
perience. U eder 45 years of age. Beg ginning 
salary $3,300. 40- hour week worked in 5 
— Retirement. Write librarian, Public 
Library, 9th & Locust, Kansas City 6, Mo. 


Wanted: County librarians and assistants, 
librarians for urban county branches, chil- 
dren’s librarians, and librarians for junior 
and senior high schools. College and library 
school graduates only. Salaries: $2400- 
$3600. Please write to Helen M. Clark, di- 
rector, Division of Library Extension, 400 
Cathedral St., Baltimore 1, Md. 


Classifier: For research library of 24,000 
volumes concentrating on medieval history, 
religion, art, and archaeology. L. C. system 
to be used. Knowledge of French and Ger- 
man essential, Greek desirable. Salary de- 
pendent upon , sonora Give training, 
experience, references. Apply: Margare! t 
Rathbone, Dumbarton Oaks Re scasch Li- 
brary, Georgetown, Washington 7, D.C. 

University of Miami, Coral Gables, Fla. 
vacancies: Documents librarian, $2900- 
$3100; assistant circulation librarian, $2700- 
$2900; assistant acquisitions — librarian, 

2700-$2900. All positions require several 
years’ experience and B.S. in L.S. Junior 
catalogers, $2400-$2600; no experience but 
B.S. in L.S. Age limit 35. Apply librarian, 
giving experience and references. 


Notices by A.L.A 
a line; minimum one dollar and a half. 


selves; institutional members may advertise to fill staff positions. 


ceding publication. 


Enoch Pratt Free Library has new 1948 
positions open for library school graduates, 
Head of new educational film and picture 
collection, $4200; assistant in same depart- 
ment, $3000; cataloger of films, $3000, 
senior assistants at $3000 in subject depart- 
ments; industry and science, business, civics; 
education; branch librarian, $3200. Previ- 
ous experience required in these openings, 
Other new positions at $2500, as children’s 
librarian or young people’s assistant, branch 
libraries, no experience required. For fur- 
ther information write, stating qualifications, 
to personnel director, Enoch Pratt Free Li- 
brary, Baltimore 1, Md. 


City Librarian Vacancy: To head the 
Dearborn Public Library System (pop. ap- 
prox., 100,000; budget appropriation, ap- 
prox. $100,000). Will supervise a staff of 
twenty-eight or more employees; a main li- 
brary and three branches. Only those with 
extensive supervisory and administrative ex- 
perience in public library work will be con- 
sidered. Additional consideration to candi- 
dates meeting the experience requirements 
who have had graduate work in public li- 
brary administration. No written examina- 
tion will be required. Salary range $4630- 
$5890. Retirement, permanent tenure, and 
other privileges. Apply Dearborn Civil 
Service Board, Dearborn, Mich. 

Immediate Librarian Vacancies: Gradua- 
tion from college with courses approved by 
the A.L.A. required. Retirement, perma- 
nent tenure, and other privileges. Minimum 
rate now $3051; minimum rate July 1, 
$3428, maximum, $4018. Apply Dearborn 
Civil Service Board, Dearborn, Mich. 

Head of Branch Department: Supervise 
work of 9 branch libraries and extension 
work in city, 8 professional and 10 clerical 
employees in the department, salary $3000 


and up. Position vacant April 1. Public 
Library, Racine, Wis. 

Head, Children’s Departments, Allen- 
town, (Pa.) Public Library. _ Attractive 


. personal or institutional membe Ts will be inserted for a charge of fifty cents 
Personal members may advertise for positions for them- 


Deadline: tenth of month pre- 


Payment should not be made until statement is sent from the Bulletin office. 
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working conditions, 38-hour week, one | 


month’s vacation, retirement plan, begin- 
ning salary $2400 to $2700 depending on 
experience. Apply May V. K. Valencik, 
librarian. 


Children’s librarians and librarians in Los 
Angeles Public Library. 
month. Graduate from accredited library 
school by June 1948. Apply Los Angeles 


City Civil Service Dept., Room 11, City | 


Hall, Los Angeles. 


Wanted: Reference librarian, library 
school degree necessary, industrial library 
experience and knowledge of chemistry de- 
sirable, housing available, salary $3000 plus, 


depending on experience. Apply Employ- | 


ment Department, K-25, Carbide and Car- 
bon Chemicals Corporation, Post Office Box 
P, Oak Ridge, Tenn. 


Male librarian, to serve as assistant to 
plant librarian, library school degree neces- 
sary, industrial library experience and 
knowledge of chemistry and physics, also su- 
pervisory experience desirable. Housing 
available, salary $4000 plus, depending on 
experience. Apply Employment Depart- 
ment, K-25, Carbide and Carbon Chemicals 
Corporation, Box P, Oak Ridge, Tenn. 


Wanted: Circulation librarian, salary 
$2250-up (9 months with possibility of 2 
months summer school) depending on ex- 
perience and training. Midwest teachers 
college, enrolment 1600. B37 


Wanted: Circulation-reference librarian, 
salary $2250-up (9 months) depending on 
experience and training. Position for the 
school year 1948-49 only. Midwest teach- 
ers college, enrolment 1600. B38 


Wanted: Librarian in town on Long 
Island, population 16,000. Salary $3200. 
One month vacation after a year's service. 
Write, giving training and experience to 
Mary M. Nye, acting librarian, Public Li- 
brary, Lynbrook, N.Y. 


The Booklist needs an assistant to review 
young people’s books. Requirements: library 
school and experience in a young people's 
department or a high school library. Apply 
to the editor of The Booklist, A.L.A. Head- 
quarters. 











$211-$259 per | 
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3 NEW TITLES 


to meet your increasing 
demand for books on the 


ARTS and CRAFTS 


CREATIVE CERAMICS, Lester 


A complete book on the ceramic crafts. The greatest 
number of suggestions for attractive finished pieces 
ever found in a beginner's book. Discusses and 
demonstrates the making of perfect tiles, figurines, 
pottery, etc., casting, and the designing of projects. 
Cloth, jacketed, 212 pages, $3.75. 


GEM CUTTING, Willems 


Covers the cutting of transparent stones and finishing 
opaque ones. Complete, accurate, step-by-step draw- 
ings of all processes, including a chapter on the 
“potato method" of facet cutting to eliminate be- 
ginner's faults. For either beginner or professional 
cutter, Cloth, jacketed, 224 pages, $3.50. 


LET'S WHITTLE, Pynn 


Appealing ideas, simply planned and perfectly pre- 
sented. Gives such important information as showing 
the direction of grain, starting points, various views, 
full-size patterns, color and finish plans, and the 
finished project. 200 drawings and photographs. Cloth, 
jacketed, 128 pages, probably $2.50. 





THE MANUAL ARTS PRESS 


=—— 467 Duroc Bidg. Peerla 3, 01. aE 


The Films 
You DONT See 


@ You and your community can see 
more of the best available films .. . 


A COMMUNITY FILM 
COUNCIL 





brings you 


1. FIRST SHOWINGS of new 


films 
2. SHARED PROGRAMS of films 
3. LATEST DEVELOPMENTS in 
equipment and utilization 
@ LIBRARIANS: Organize the film 
council in your community and get the 
benefits of affiliation with 


AMERICA 
Chicago 


FILM COUNCIL OF 
6 West Ontario 





To dramatize’ religious 
and moral truth in church, 
school, and club— 


— 

0 

RELIGIOUS 
PLAYS 


Selected by THELMA BROWN 


Introduction by Harold Ehrensperger 





Twenty plays for all occasions, 
simple to produce by groups of all 
ages, dramatizing missions, evan- 
gelism, race relations, temperance, 
Christian vocations, home life, 
stewardship, etc. Indexed under 82 
subjects; also by cast and time re- 
quirements. Most of the plays run 
about 30 minutes and use 6 to 8 
characters; more than half require 


no royalty. $3.00 


Just Published— 


WHO'S WHO IN 
AMERICA 


(Volume 25, 1948-49) 
The Fiftieth Anniversary Edition 


The largest and most complete "Who's Who" 


yet—over 41,000 biographical sketches, 5,430 
of which have never been published before— 
special indices and educational data—2,976 
pages—price $13.60. 


WHO'S WHO IN 
THE EAST 


Volume 2 and the first edition under Marquis 
editorship—fully revised and recompiled 
against Marquis standards to cover all refer- 
ence-worthy names inethe Northeastern and 
Middle Atlantic states—over 27,000 sketches 
—over |,800 pages—price $15.25. 


THE A. N. MARQUIS COMPANY 
CHICAGO—11 


mam Association (Pross ma 


347 MADISON AVE, NEW YORK I7, N.Y. 





"A complete word-picture of the German army's rise and 


collapse that YOU ARE UNABLE TO GET IN ANY OTHER WAY 


..-A completely documented story of the rise 
and fall of German military power.’’ —DETROIT FREE PRESS 


AJOR MILTON SHULMAN, of the Canadian 
Army Intelligence studied the captured top- 
secret documents of the German High Command, and 
interviewed the German generals immediately after 


@ “The documents alone 
would have made a fascinat- 
ing story. But Mr. Shulman 
has increased their value by 
living documentation . 


the war. This material tells—not the story of allied Good reading.” —N.Y. TIMES Cc 
victory, but the story of German defeat. e “This absorbing book cov- 

ers a wider =“ = the _ © 
i i i j j bs tary history o orld ar 
So important is this book it has received feature at iT than any previces trent- 
tention in papers throughout the country. Not only ment that could claim to 
has it become a major reference work on the history ome an inate stery. 2° 
heal j j i i “ay t tells a clear and straight- 

of the war—but its popularity is growing because “it forwasd cety tn wasteely , 


is read as easily as an exciting thriller.” The photo- 
graphs and maps add to its value and interest. $4.50 


style.” 
—SATURDAY REVIEW 
OF LITERATURE 


Defeat in the West 


By MILTON SHULMAN 


E. P. DUTTON & CO., INC. 





Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 








Proposed Amendment to the 
A.L.A. Constitution 


The Council on July 4, 1947 and on Jan. 31, 1948 approved an amendment to the 
Constitution, Article VI, Section 1 (e) 

Note: The Council directed that this amendment be submitted to the membership 
by ballot printed in the A.L.A. Bulletin within two months after Jan. 31. Sixty days 
after the A.L.A. Bulletin containing the ballot has been mailed the vote shall be 
closed and counted and the result of the vote announced in the A.L.A. Bulletin. 
Vote in the squares provided, sign, tear off, and mail before May 8 to the Executive 


Secretary, American Library Association, 50 E. Huron St., Chicago 11. 


Article VI. Council' 


Section I (e). Ex-presidents of the Association, members of the Executive Board, 
and chairmen of all boards and standing committees, who may participate in dis- 
cussion but shall not have the right to vote unless they have also been chosen as 
councilors as specified in the by-laws. 

(No person shall be a councilor who is not a member of the Association.) The 


right to vote shall be limited to councilors who are members of the Association. 


Yes [] No [] 


Signature 5 Kh. pci alsbo fe laboos@chaidaik au Spe cece 


' Words to be added to original article are in italics; those to be deleted are in parentheses 
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A National Plan 


FOR PUBLIC LIBRARY SERVICE 


By CARLETON B. JOECKEL and AMY WINSLOW 
with a chapter by LOWELL MARTIN 


A practical, workable plan—good for 
many years to come—designed to 
strengthen library service in action. All 
proposals are within the realm of pos- 
sibility. Sets forth goals to bring ade- 
quate, purposeful public library service 
into the life of every American, and 
outlines ways to achieve those goals. 


Based on the conviction that the library 
should live up to its potential, the first 
chapter relates what may be expected 
of a good library, and discusses the ele- 
ments and dynamics of effective library 
service. This is followed by an appraisal 
of the American public library today. 
Information is clearly presented regard- 
ing the number of people without li- 
brary service, the small size of library 
units, the inadequacy of many state 
library agencies, personnel deficiencies, 
Cte. 


The core of the plan shows what can 
be done to improve existing services. 
Patterns of local organization are out- 


168 pages 


Cloth 


lined, in addition to the roles of state 
and national governments in public li- 
brary development. The book suggests 
not only what can be done, but to some 
extent how it can be accomplished. 


Sections are included on the ccordina- 
tion of library service and the consid- 
eration of a sound financial structure. 
Emphasis then shifts from library or- 
ganization to library operations, with 
discussions of books and library ma- 
terials, personnel, buildings, citizen in- 
terest, and research projects. 


A National Plan for Public Library 
Service is a general guide. State, na- 
tional and local groups will find in it 
intelligent orientation to their prob- 
lems, as well as guidance in the attain- 
ment of standards below which no li- 
brary should fall. 


Prepared for the Committee on Post- 


war Planning of the American Library 
Association. 


$3.00 


“A book which can change the 
course of the public library 
movement in North America.” 


AMERICAN LIBRARY ASSOCIATION 


50 East Huron St. 


——— 


Chicago 11 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 
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Social Sciences Publishers—1 948 List 


Title Publ. Date List Price 








by Guido de Ruggiero Now 
EXISTENTIALISM by 39 a oe 
The philosophy of existentialism, not a solution but a result of 
modern crisis, presented as a morbid theory signifying the disin- 
tegration of man’s soul. 


MUSIC AND REASON by Charles T. Smith ie 
(Illustrated ) Published $3.25 


The art of listening. appreciating and composing. 


DICTIONARY OF SOCIAL WELFARE by Erle F. Young March $5.00 


Complete explanation of about 8,000 terms in social works and 


allied fields. 


HUME’S DIALOGUES CONCERNING NATURAL RELIGION 
ed. by Norman Kemp Smith, D.Litt., LL.D., F.B.A. March $4.25 


Careful study of the original manuscripts, supplemented by Hume’s 
autobiographical “My Own Life,” together with Adam Smith’s 
“Letter to William Strahan.” 


TREASON COMPLEX by Rene Allendy March $3.75 


Psychoanalysis of Aristotle, as a man and a thinker, in inter- 
relation with his environment and circumstances. 


LANGUAGE IN SOCIETY by M. M. Lewis March $4.50 


The revolutionary development of language and its influence on 
the individual, the group mind, and modern societies. 


SEX AND RELIGION by Pierre Gordon April $5.00 


Evolution of sex initiation in religion from earliest times to 
present. 


RUSSIAN TOWN IN AMERICA by Pauline V. Young September $4.75 


(Profusely illustrated) 


The life-story of a peasant community in the American melting 
pot. A scholarly but clearly written sociological study. 


ART AND SPACE by Aaron Berkman September $6.00 


( Profusely illustrated) 


Understanding space in art throughout the ages, including the 
present. 


Prices subject to change. 


OTHER TITLES TO BE ANNOUNCED 


SOCIAL SCIENCES PUBLISHERS, Inc. 


41 West 47th Street, New York 19, N.Y. 
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Proving what you 


already know— 


9 out of 10 families report their 
children advance more rapidly with 


THE WORLD BOOK ENCYCLOPEDIA 


Here is a report that justifies the confidence you and other librarians have 
long felt in the World Book Encyclopedia. In a recent survey, parents all 
over America were asked whether their children had benefited from having 
THE WORLD BOOK. 88% said “Yes!”—nearly 9 out of 10! They reported 
their children advanced more rapidly, got better grades, were more inter- 
ested in school work. 


You can recommend the completely new WORLD BOOK with even 
greater confidence to parents. For it’s finer than ever before, and even 
more helpful to students in grammar school, high school and college. 


The new World Book has been rebuilt from cover to cover. New page 
format and size; new, easy-to-read type; new printing plates throughout; 
new articles and pictures by the thousand; new and larger maps; new 
beautiful, durable bindings. See the new World Book soon. Parents will 
thank you for recommending it! 


World Book Encyclopedia, 35 E. Wacker Drive, Chicago 1, Illinois 


Gly Yew! Produced at a cost of 
> more than *2,000,000 


Tell Them You Saw Their Advertisement in the A.L.A. Bulletin 





